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QUALITY, SCOPE AND EXTENT OF SUPPORTED EMPLOYMENT SERVICES

The Vocational Rehabilitation division of the Office of Adult Career and Continuing Education Services (ACESS-VR, formerly VESID) continues to have primary responsibility for supported employment programs and other integrated employment opportunities for individuals with disabilities in New York State.  A memorandum of understanding is in place covering the respective roles and responsibilities of CBVH, ACCES-VR, the Office of Mental Retardation and Developmental Disabilities (now Office for Persons with Developmental Disabilities – OPWDD) and the Office of Mental Health (OMH) in supported employment for consumers who are blind.

Since 1989, the number of community agencies utilizing Supported Employment Grant Funds under Title VI-B of the Rehabilitation Act to provide supported employment services to individuals who are blind has expanded from eight to 51.   The grant awards stipulate adherence to all requirements set forth in Title VI-B of the Rehabilitation Act.  Targeted populations include individuals with multiple disabilities who are aging out of educational programs, individuals in day treatment and long term extended employment and those who have been unable to maintain employment in integrated community settings.  The "individual placement" is the prevailing model; however, this does not preclude consideration of alternatives including the "enclave" and "affirmative business".  The 51 agencies are located in major cities and in suburban and rural areas across the State.

Supported employment services are delivered through the ACCES-VR contracting system, as agreed under Section 3, Chapter 515 of the Laws of New York of 1992.  CBVH transfers its supported employment funds to ACCES-VR, but retains case management responsibility for individuals in the intensive service phase.  Under the contract, individual agencies have agreed to serve individuals who are blind; however, limited funding and the low incidence of blindness make it difficult to accurately anticipate where supported employment funds should be allocated. This creates challenges when an individual needs services in an area not covered by a contract, or in which capacity for serving individuals who are blind has already been met.  
When the individual’s work performance is actualized and the services (job coaching, adjustment counseling and advocacy) reach the lowest level necessary for the individual to maintain employment, the individual’s supported employment case is closed. Extended services provide ongoing support and can be provided by a State agency, private organization, employer, co-workers and family members, or any other source available to assist the individual to maintain employment.  Under the Memorandum of Interagency Understanding Regarding Supported Employment, OMH and OPWDD provide follow-along services for individuals who meet their respective eligibility criteria.
Individuals who do not meet OMH or OPWDD criteria may receive extended services through designated ACCES-VR funds or through natural supports in the work place.  Individuals in extended services may request Post Employment Services or, if necessary, ask to have their cases reopened.
Traditional vocational rehabilitation services continue to be available to supported employment candidates using Vocational Rehabilitation funds in the development as well as the execution of Individualized Plan for Employment (IPE).  In this regard there is no distinction from other vocational rehabilitation consumers.

Quality assurance is a matter of ongoing concern. Providers receive Guidelines for Supported Employment which are updated as needed and convey the expectations for quality services. ACCES-VR quality assurance staff, with input from CBVH and other partners, established new case review form protocols to gather information that can be used to monitor and improve services. CBVH district office staff is invited to participate in reviews of agencies in their catchment area; however, they typically participate only in reviews of agencies that are serving consumers who are blind.  

The CBVH supported employment coordinator and staff regularly monitor reports and contract implementation.   The coordinator regularly talks with CBVH district office, staff, contractors and state monitors to address progress and opportunities for program improvement, providing technical assistance and training as needed.
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