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Evidence of Collaboration Regarding Supported Employment Services and Extended Services

Individuals who are legally blind often have needs that require a variety of services and supports.  CBVH has designed programs to educate the public concerning issues of blindness, to identify individuals who may need CBVH services and to integrate people who are legally blind into local community activities.  CBVH regularly collaborates with other agencies providing vocational services to all individuals including individuals with disabilities in order to access necessary individual, family and other community based supports.  Memorandums of Agreement provide a framework for building a service delivery system which integrates vocational rehabilitation services with necessary community supports.

Collaborative activities with respect to supported employment are focused on achieving the following goals: 

1. Having an array of supported employment services available for clients to access in a timely manner.

2.
Coordinating services and eligibility requirements between agencies.

3.
Identifying responsibility for funding and administration of intensive and extended supported employment services.

4.
Enabling individuals whose placements have been interrupted to re-enter the supported employment system without difficulty.

Chapter 515 of the Laws of 1992 required State agencies to coordinate their efforts on competitive employment for individuals with disabilities through a State Integrated Employment Plan.  This legislation reduces duplication of services and increases quality, efficiency and effectiveness of services focusing on the needs and expectations of both consumers and employers.  

As part of the legislation, a Memorandum of Interagency Understanding Regarding Supported Employment was developed among ACCES-VR (formerly VESID), CBVH, the Office of Persons with Developmental Disabilities (formerly OMRDD) and the Office of Mental Health (OMH).  The Chapter 515 Committee, composed of representatives of these agencies, has been meeting regularly to refine the MOU to provide a clear mission and framework for collaboration which will support individual agreements defining more specific policy, procedure and funding issues.  Discussions have focused on understanding the impact of recent policy changes among member agencies and the need to maximize the use of natural supports for those individuals who are not eligible 
The Committee prepares an Annual Report on Integrated Employment and has refined the report to more clearly explain data presented, and to share “next steps” to increase collaboration and increase integrated employment outcomes. 
In addition, CBVH served on the  Most Integrated Setting Coordinating Council (MISCC) which includes the four agencies above as well as other state and not-for-profit organizations involved with the employment of people with disabilities.  CBVH serves on the MISCC Employment Committee which established guiding principles, and through its subcommittees addressed ways to better utilize employment data for planning, decrease duplicative efforts, create “no wrong door” access to services, market to employers, and find ways to better access public employment opportunities for all individuals with disabilities, including those in supported employment. CBVH also served on the Transportation Committee which was created to promote and advocate for the accessibility, reliability and affordability of transportation alternatives for individuals with disabilities.
As State Vocational Rehabilitation partners, CBVH and ACCES-VR work together to distribute Title VI-C funds and make decisions regarding supported employment services. A representative of CBVH participated in an ACCES-VR workgroup to develop new guidelines for providers of supported employment services, and new policy for VR staff to follow.  CBVH is currently revising its policy to more closely parallel ACCES-VR’s.
CBVH has also supported and participated in activities being implemented under the Medicaid Infrastructure Grant (MIG), and serves on the steering committee to the MIG.  Activities under the MIG which will particularly benefit individuals in supported employment are pilots of customized employment approaches, development of a statewide employment data base “New York Employment Services System” (NYESS), and expansion of the availability of work incentives advisement.

CBVH staff regularly attends the Empire State Association of Persons in Supported Employment (APSE) conference to dialogue with providers, consumers and advocates, and keep abreast of evidence-based practices.  
Through ongoing collaboration, CBVH and partner agencies expect to:
1. Continue to develop, enhance and expand supported employment for persons with severe disabilities.

2.
Establish a process that will improve the statewide management of supported employment programs by avoiding duplication of effort and funding, while assuring accountability.

3.
Maximize the quality of service delivery through a comprehensive, continuous, efficient and effective referral process, individual program planning, coordination of intensive vocational services with extended services, and information collection, dissemination and technical assistance.

4.
Identify issues, policies and practices that present systemic barriers to effective participation of individuals with severe disabilities and develop appropriate resolutions to remove such barriers.

5.
Establish a planning process, consistent with the directions of the former State Interagency Council for Vocational Rehabilitation, for budget coordination which defines and projects the numbers of people in need of intensive and extended services for each fiscal year and facilitates program and fiscal planning.
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