
2013 PROPOSED ATTACHMENT 4.11(e)(2)
Evaluation and Report of Progress IN ACHIEVING IDENTIFIED GOALS AND PRIORITIES AND USE OF TITLE I FUNDS FOR INNOVATION AND        EXPANSION

CBVH evaluates progress toward achievement of goals and priorities on an ongoing basis.  Progress achieved during the past year is reported as activities completed to address the strategies associated with each goal.  Many of the strategies listed are ongoing activities. Where appropriate, objectives that have been met are noted.  CBVH is reporting on the goals and objectives identified in the 2011 VR State Plan.  Employment outcomes increased during this fiscal year.   CBVH placed 374 individuals in competitive employment.  This was a 12% increase over Fiscal Year 2009, when 335 individuals were placed in competitive employment.  The average hourly wage for FY2010 was $19.48, an 11% increase over FY2009, when the average hourly wage was $17.55.  
Goal #1:
Increase the number of competitive employment outcomes using Fiscal Year 2010 data on the number of competitive employment outcomes as a baseline.

1. CBVH assessed its eight innovative employment and training programs to verify adherence to contract expectations and assess which ones should be supported as vocational training programs once ARRA funding has ended.  Four programs will continue as vocational training programs: one program to train direct support assistants to work in day habilitation programs, one retail training program, one customer service training program focusing on e-commerce, and one food service training program. Two programs, Scopist and Customer Contact representative, will no longer be available. Two programs, customer service in travel industry, and media and entertainment, continue to work toward obtaining their pilot outcomes under vocational rehabilitation funding, with the expectation of developing a contract for service. As of 9/30/11, 38 individuals have completed training and begun employment as a result of these programs.  
2. In 2011, CBVH, along with ACCES-VR, continued to work with Walgreen’s Retail Employment Disability Initiative (REDI). As a result, four more legally blind consumers have obtained employment in Walgreens pharmacies, for a total of 5 since the program was initiated in 2010. Additional trainees, including a former Walgreens Assistant Manager, are scheduled for training in 2012. As an experienced Walgreens partner, CBVH has been asked to share its perspective and strategies with other State VR agencies that will begin to work with Walgreens in 2012.  

3. CBVH regularly receives job postings through the Council of State

              Administrators of Vocational Rehabilitation’s National Employment Team 

              (the NET) and participates in webinars with a variety of businesses, including 

              private and Federal employers. Job postings and business profiles are shared

              with counseling staff and placement providers. In addition, CBVH confers with

              other state agencies in the NET about approaches and resources used by

               other states, with the aim to improve CBVH’s outcomes. Staff also participates in local placement consortiums.
4. CBVH continues its efforts to identify and work with vocational training programs in local communities to expand training opportunities for CBVH consumers.  

5. CBVH worked with SASSY Incorporated, a marketing and advertising firm in Buffalo, NY to develop a marketing strategy for outreach and business development. In 2011, SASSY’s three-year plan was approved, and Phase I deliverables were achieved, including a video targeting businesses, a business brochure, employer benefits and fact sheets, a job save rack card and a poster about job retention. CBVH staff received training on how to use these marketing materials to educate and do outreach to businesses.





Over 100 CBVH staff and placement providers participated in an Employment Summit, which provided discussions of effective provider/VR placement partnerships, and training in how to engage businesses in discussions about their workforce needs and how businesses can benefit from hiring qualified workers who are legally blind. Participants have reported increased business outreach as the result of this training, which should lead to increased employment outcomes.

6. In addition to the training programs described above, CBVH has been working with the Burton Blatt Institute (BBI) at Syracuse University to expand entrepreneurial training opportunities for nascent entrepreneurs. The approach is unique as it involves a team of a VR counselor, business navigator from a university, and a representative from the local Small Business Development Center. 15 individuals are currently enrolled in the program in Syracuse and NYC, and CBVH is working with BBI to expand the approach to additional regions including Essex, Erie, Ulster and Suffolk counties. 

Goal #2:

Increase the number of individuals from ethnic and racial minority populations who receive services, beginning with a baseline of data from Fiscal Year 2010.
1. CBVH continues outreach activities to underserved populations identified in the   
Comprehensive Statewide Needs Assessment (CSNA). The CBVH Outreach Coordinator continues to do outreach presentations across the state, focusing on schools, colleges, churches, community centers, advocacy groups, health fairs, healthcare providers and coalitions, ethnic festivals and senior centers.
2. CBVH continues to participate in the agency-wide initiative known as the Disproportionate Minority Representation/Cultural Competence Committee.  In 2011, a second round of cultural competency training was provided to each CBVH employee and contractor agencies with the focus on identifying and eliminating racial and ethnic inequities in agency service delivery systems, practices and policies.
3. CBVH continues to participate in the agency-wide effort to identify those consumers for whom English is not their primary language. Late in 2011, per NYS Executive Order No. 26 and the agency language access plan, CBVH identified and prioritized all vital documents for translation into six languages.  CBVH continues to provide its written materials in Spanish, Arabic, Chinese and Russian.  In addition, CBVH continues to utilize “Language Line,” a telephone translation service that provides interpreters for consumers who are non-English speaking.
4. In 2011, CBVH entered into agreements with two private agencies for the blind, Aurora of Central New York, Inc. in Syracuse and Visions Services for the Blind and Visually Impaired in New York City to develop and implement comprehensive outreach programs to underserved legally blind individuals in the upstate New York and New York City areas. CBVH continues to work closely with these two programs with the long term goal of increasing referrals to the Vocational Rehabilitation Program and the Older Blind Program. 
5. CBVH has partnered with SUNY Buffalo Region 2 Technical Assistance and Continuing Education Center to provide diversity planning with each CBVH district office in the state. The primary focus is identification of service strategies and approaches that promote the delivery of services reflective of regional and local populations and communities. CBVH implemented this initiative late in 2011 beginning with the Buffalo District Office and will continue throughout  2012 with each district office.     
Goal #3:
Pass the RSA Standards and Indicators

This goal has been met.  This goal will be included in future state plans as a way of reporting on CBVH activities to improve employment outcomes for consumers.
1. The results of FFY 2011 data indicate that CBVH has passed all of the indicators in standard 1 and came close to passing standard 2.  CBVH continues to work on outreach to minority populations and underserved and unserved individuals to help improve performance on Indicator 2.1.
2. New Senior Counselor Review Forms and the implementation of the computer management system have increased the oversight of CBVH counselor performance.  It is expected that this increased supervision will result in counselors developing and/or enhancing the skills needed to develop relationships with new employers and to work with employers to assist consumers to obtain employment.
3. Career Planning Tools were only partially implemented in the CBVH computerized case management system.  We continue to explore the possibility of incorporating the entirety of the Career Planning Tools in the future.

Goal #4:
Identify ways to improve services to individuals who are Deaf-Blind
1. During FFY 2011, the Center for Essential Management Services, reviewed literature, conducted key informant interviews and several focus groups to assess the needs of individuals who are deaf-blind. Upon completion of the assessment process, CBVH will review the report and recommendations, and analyze how findings can direct future efforts to improve services to this population. Results of the statewide needs assessment for individuals who are deaf-blind will be shared with the Interagency Coordinating Council, the CBVH Executive Board, as well as with partner agencies who may jointly serve this population.
Goal #5:
Increase access for all consumers to assistive technology services.

1. The economic need thresholds have been increased as planned.
2. CBVH is reviewing policy as necessary to provide students transitioning to post secondary education with equipment and training in the use of adaptive technology during their senior year of high school.

3. At the recommendation of the Executive Board of the CBVH, a database of agencies and individual vendors who provide training in assistive technology has been established and was posted on the CBVH website (www.visionloss.ny.gov). The database is available as a consumer choice resource and as a resource for those who do not qualify for CBVH services to obtain assistive technology training.

4. The establishment of the state wide database of agency and individual private vendors in assistive technology has provided the basis for the identification of gaps in rural areas towards the provision of these services. Areas of identified need will be used as a starting point for the recruitment of individual private assistive technology providers.    
Goal#6:

Increase support for consumers needing Mental Health Services.

1. CBVH has increased reimbursement rates for mental health providers.
2. In January 2012, CBVH added a new social casework outcome to the Comprehensive Service Contract to enable contract agencies to provide brief therapy for consumers who require that service.   
Progress In Achieving Supported Employment Goals

The current supported employment delivery system has allowed all eligible individuals with the most significant disabilities who are interested in supported employment to obtain services.

Goal #1:  
The goal of CBVH’s supported employment program is to enable individuals with the most significant disabilities to achieve and maintain competitive employment in their communities.

Goal #2:
Under the current contract, a total of 52 providers have the capacity to serve a total of 144 individuals who are legally blind, with a goal to place, train and stabilize 105 individuals who are legally blind.

In 2010, 98 individuals received supported employment services. Fifteen of these individuals obtained and have maintained integrated employment in the community.  
Standards and Indicators

During FY 2011, CBVH passed all of the indicators in Standard 1 and came close to passing Standard 2.    CBVH continues to closely monitor progress toward meeting all of the Standards and Indicators for FY 2012 and expects that they will be met.

Innovation and Expansion Activities
Innovation and expansion funds were used during FY 2011 to fund seven ATCs across the state.  These ATCs provide technology assessment and training to CBVH consumers through contracts with CBVH.  ATC staff meets with CBVH at least twice a year to share best practice information, learn about new equipment and to address issues that arise during the year.  As requested, ATC staff provides training and demonstrations of new equipment to CBVH district office counselors.  
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