                                          PROPOSED 2012 STATE PLAN
                  COOPERATION, COLLABORATION and COORDINATION  
 COOPERATIVE AGREEMENTS with OTHER COMPONENTS of the STATEWIDE 

                         WORKFORCE INVESTMENT SYSTEM   
Many of the individuals served by the CBVH have service needs within the parameters of other New York State agencies.  For that reason it is important to plan and coordinate services.  CBVH has established the following cooperative agreements in order to help consumers achieve better outcomes.

· Memorandum of Agreement to Provide Services of Individuals Who Are Deafblind between the Office of Vocational and Educational Services for Individuals with Disabilities (VESID) and the Commission for the Blind and Visually Handicapped (CBVH)

· Memorandum of Understanding regarding Supported Employment among VESID, CBVH, Office of Mental Health (OMH) and Office of Mental Retardation and Developmental Disabilities (OMRDD)

· Joint Agreement between the Commission for the Blind and Visually Handicapped and Public Institutions of Higher Education (SUNY, CUNY)

· Memorandum of Agreement among the NY Department of Labor, VESID and CBVH  for administration, implementation and promotion of the Work Opportunities Tax Credit program and the NYS Workers with Disabilities Employment Tax Credit.

In an effort to improve services to individuals with severe mental illness, CBVH began a dialogue with OMH administration to identify the most effective means to coordinate services.  As OMH services are delivered through a vast array of mental health agencies, it was agreed to focus efforts regionally, aiming to increase understanding disabilities served by each agency, and identifying strategies for effective joint service delivery.

CBVH has also initiated efforts to increase CBVH consumer utilization of services from One-Stop Centers through dialogues with staff from the Department of Labor (DOL) and teleconferences with the Disability Program Navigators.  Now under NYS DOL’s new 5-year Disability Employment Initiative (DEI) grant, staff will work with Disability Resource Coordinators. CBVH consumers are expected to benefit from New York’s DEI strategies:
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Through an initiative under New York’s Medicaid Infrastructure Grant (MIG), CBVH is exploring an opportunity to participate with other targeted state agencies (OMH, DOL, OPWDD, OASAS, SOFA, ACCES-VR) in implementation of a data exchange which will enable agencies to see what employment services consumers may be receiving from partner agencies in order to improve service coordination and effectiveness, and will be able to access DOL’s Central Job Bank and SMART skills matching system which matches jobs posted by employers with individuals who have the skills needed for the job.

COOPERATION AND COORDINATION WITH AGENCIES THAT ARE NOT IN THE STATEWIDE WORKFORCE INVESTMENT SYSTEM AND WITH OTHER ENTITIES

In addition to collaborating with State Workforce partners, CBVH works with a number of community and national partners.  Specific collaborations around employment include:

Council of State Administrators of Vocational Rehabilitation (CSAVR)

CSAVR’s National Employment Team (NET) provides a coordinated approach to serving business customers through employer development, business consulting and corporate relations. By establishing partnerships with businesses, VR can better match employer staffing needs with the skills and interests of consumers seeking employment, as well as help business to retain employees who experience disability. The NET provides: 

· Businesses with direct access to qualified applicants and support services from the public VR system,

· VR consumers with access to national employment opportunities and career development resources,  and

· VR agencies with a national system for sharing employment resources, best practices and business connections.

 A designated point of contact serves as the primary contact for employers seeking to partner with CBVH.  In the past year, through the NET partnership, CBVH has shared information about Federal hiring initiatives as well as new corporate partnerships with CBVH staff and placement partners.  In addition, the NET shared information on a number of internship and skill camp opportunities for high school and college students.
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Working with Community Rehabilitation Programs (CRP)

CBVH is interested in improving the capacity of community rehabilitation partners to successfully place consumers who are legally blind. CBVH, the Region II Technical Assistance and Continuing Education program, and CRP jointly plan training to address information and skill needs of both CBVH and CRP staff.  

The Metropolitan Placement Consortium, a collaboration among placement providers in the NYC metro area, has been meeting regularly and continues to expand membership.  The Consortium’s mission is to work cooperatively to expand job opportunities for individuals who are legally blind and seeking employment.  

Chapter 515 Interagency Implementation Team

The Chapter 515 Interagency Implementation Team composed of mid-level managers from CBVH, Adult Career and Continuing Education Services-Vocational Rehabilitation (ACCES-VR, formerly VESID), Office of People with Developmental Disabilities (OPWDD, formerly OMRDD) and Office of Mental Health (OMH), continue to meet to discuss ongoing concerns with implementation of supported employment intensive and extended services in New York State. The primary focus of the team continued to be discussion of solutions to systemic barriers and revising the Supported Employment Memorandum of Understanding toward more effective planning and coordination of intensive and extended services.
Most Integrated Setting Coordinating Council (MISCC)

The Most Integrated Setting Coordinating Council, established by Chapter 551 of the Laws of 2002, is responsible for developing a comprehensive Statewide plan to ensure that people of all ages with physical and mental disabilities receive care and services in the most integrated settings appropriate to their individual needs.  OCFS CBVH is a member of the MISCC and participates on both the employment and transportation committees.

Medicaid Infrastructure Grant (MIG)

New York’s Medicaid Infrastructure Grant funds the “New York Makes Work Pay” initiative which has taken a multi-pronged approach to improving employment 
outcomes.  CBVH staff, providers and employers have participated in many of the initiatives under this program including:  

· Pilots of the Discovery Process as a means to gain a greater understanding of a consumers’ strengths, interests and abilities and the supports available to enable them to achieve employment through a customized approach;  

· Collaboration to expand entrepreneurial employment opportunities
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·  Workshops to increase employer capacity and knowledge regarding hiring individuals with disabilities; and   

· Benefits Advisement and Asset Development training
Meeting the Needs of Special Populations

CBVH’s Rural Employment Group continues to meet by teleconference to discuss issues unique to rural areas. As a vehicle for problem solving, it has helped counselors find new approaches and share effective solutions that have worked.   

Cooperation with Industries for the Blind of New York State 

CBVH continues its partnership with Industries for the Blind of New York State (IBNYS) 

to facilitate growth in competitive employment options.  IBNYS' Strategic Plan states 

that its leadership will focus 50% of its time on opportunity development, including areas of employment in service and technology.  While supporting new initiatives, IBNYS will also maintain its manufacturing components, looking for new products and customers.  

CBVH has encouraged IBNYS affiliates to provide needed work experience and skill training to enable individuals who are interested in moving on to competitive employment in an integrated setting.

Cooperative Agreement with Recipients of Grants for Services to American Indians

In 2003, CBVH established an interagency agreement with the Seneca Nation of Indians Tribal Vocational Rehabilitation Program.  The agreement represents both parties’ commitment to mutual cooperation, coordination and collaboration to increase vocational opportunities for members of the Seneca Nation of Indians who are legally blind. It establishes shared values, outlines how services will be coordinated and how members of both organizations will participate in cross-training activities. The collaborative relationship between the CBVH Buffalo District Office and the Seneca Nation of Indians Tribal Vocational Rehabilitation Program has increased awareness, acceptance and utilization of CBVH services.  CBVH maintains a relationship in which referrals are handled in a timely and culturally sensitive manner. CBVH staff conducts in-service training with agencies on the Cattaraugus Reservation, and works closely 
with staff of the Salamanca satellite of the Section 121 program and with the Area Office for the Aging on the reservation.  CBVH staff serves on the Section 121 Project Advisory Board, which meets monthly.  CBVH further supports the activities of the Section 121 Tribal VR Program through the delivery of state-funded services to children and elderly individuals, allowing them to better focus resources on tribal members seeking employment.
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Programs Carried Out by the Undersecretary for Rural Development

CBVH does not have programs carried out by the Undersecretary for Rural Development of the United States Department of Agriculture.

State Use Contracting Programs

CBVH does not have state use contracting programs.
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