proposed 2012 state plan

STATE’S STRATEGIES AND USE OF TITLE I FUNDS FOR INNOVATION AND EXPANSION ACTIVITIES

As noted in Attachment 4.11(c)(1) State Goals, CBVH, working with the SRC, updated the goals and priorities that were developed for the 2011 State Plan. The goal of increasing the number of competitive closures remains as a goal for this State Plan so that CBVH can continue to measure program service effectiveness.  The goal of increasing the number of individuals from ethnic and racial minority populations also remains a goal for the 2012 State Plan because many stakeholders have indicated that there continues to be a need for CBVH to address this goal.  These goals and priorities have been developed using feedback from CBVH workgroups, the Executive Board, the State Rehabilitation Council, participant input from CBVH open forums, the results of the Comprehensive Needs Assessment and CBVH administrative priorities. 
Goal #1:
Increase the number of competitive employment outcomes using Fiscal Year 2010 data on the number of competitive employment outcomes as a baseline.


                  Strategies

1. Monitor the six ARRA contracts awarded to organizations for the development and implementation of innovative and creative approaches to job training and job placement.
2. Explore and develop additional training programs that meet the needs of consumers and local current job markets.

3. Continue to work with the National Employment Team (NET) of CSVAR and other employer networks to improve employment options for CBVH consumers.

4. Develop working relationships with generic agencies that typically serve individuals with disabilities other than blindness.

5. Increase outreach efforts to employers to make them aware of the skills abilities of individuals who are blind and to develop partnerships.
Goal#2:
Increase the number of individuals from ethnic and racial minority populations who receive services using Fiscal Year 2010 as a baseline.
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                      Strategies

1. Improve outreach activities to the populations identified in the Comprehensive Statewide Needs Assessment (CSNA) as underserved by better advertising the services provided by CBVH.  
2. Continue to improve the cultural competency of CBVH staff by providing additional training programs.  In addition, CBVH will continue its efforts to diversify its staff.
3. Increase the number of Orientation and Mobility Instructors and Vision Rehabilitation Therapists in order to meet the demand for services.
4. Increase the availability of services to minority populations by providing access to information in different languages.  Also, improve access for consumers to English as a Second Language training programs, vocational training programs, job placement services and education services. 

5. Encourage CBVH staff to attend community cultural events as a way to expand awareness of CBVH services.
Goal #3:
Continue to pass the RSA Standards and Indicators.



Strategies

1. CBVH will continue to emphasize the importance of accurate data collection.
2. Monitor progress for the strategies associated with Goal #1 as these will also impact CBVH’s ability to pass the standards and indicators.
Goal #4:        Improve services to individuals who are deaf-blind.



Strategies
1. Analyze the results of the statewide needs assessment to determine the needs of individuals who are deaf-blind.
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2. Share the results of the needs assessment with other agencies providing services to individuals who are deaf-blind for the purpose of planning and coordinating services.
3. As needed, develop additional programs and services to meet the needs of individuals who are deaf-blind.  
4. Advocate for the development of appropriate community resources to meet the needs of individuals who are deaf-blind.

Goal #5:
Increase access for all consumers to assistive technology services.


Strategies

1. Increase the number of transition age college bound students who receive assistive technology training before their senior year of high school.

2. Increase the number of individual providers, particularly in rural communities.

Goal #6:
Increase CBVH consumer access to mental health services.

1. Increase the duration of support for psychological and psychiatric therapy beyond the current policy of 18 months. 
2. Seek to increase reimbursement rates for mental health providers. 

3. Add new social casework outcome service to the Comprehensive Service Contract to enable contract agencies to provide brief therapy for consumers who require that service.

Innovation and Expansion Funds

Available Innovation and expansion funds will be used during FY 2012 to fund seven Adaptive Technology Centers (ATC) across the state.  These ATCs provide technology assessment and training to CBVH consumers through contracts with CBVH.  ATC staff meets with CBVH at least twice a year to share best practice information, learn about new equipment and to address issues that arise during the year.  As requested, ATC staff provides training and demonstrations of new equipment to CBVH district office counselors.  

Proposed Attachment 4.11(d), Page 3 of 5 Pages for 2012 State Plan
Establishing, Developing or Improving Community Rehabilitation Programs

As identified in the needs assessment, there does not appear to be a need to     establish new community rehabilitation programs.  However, the need to develop and improve existing community rehabilitation program was identified. CBVH will work closely with community resources to:

1. Continue to improve the assistive technology services provided by contract agencies.
 As part of CBVH’s efforts to improve assistive technology services, CBVH is seeking an objective means of assessing the skills of individuals who have received assistive technology training.  The goal is to identify areas of further training or confirm an individual is ready to pursue his or her goal.

2. Increase the number of available Orientation and Mobility Instructors and         Rehabilitation Therapists by supporting training programs at Hunter College.

Last year, Hunter College trained 18 Orientation and Mobility Instructors/Vision Rehabilitation Therapists; 10 graduated.  There are 20 individuals in the current class, five of whom reside upstate (an under-served area)

3.  Develop and implement new and innovative training and placement programs for
consumers.










CBVH is partnering with community rehabilitation programs to help them 
target growing job sectors and develop training programs to provide

individuals with the appropriate skills to meet the needs of businesses in those

sectors.

4.  Improve and augment Comprehensive Services, Adaptive Technology, and
Evaluation/Placement services.
A joint CBVH/provider workgroup to discuss current practice and challenges in implementation of the Comprehensive Services Contract began meeting in January of 2011. The group, which consists of senior counselors and agency program directors, will work on an ongoing basis to establish best practices, service provision and documentation. 
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Assisting Other Components of the Statewide Workforce Investment System
CBVH works closely with other components of the Statewide Workforce Investment System, primarily through a number of workgroups and steering committees, including serving on the advisory group to NYS DOL’s new Disability Employment Initiative.  CBVH and other partner agencies including, Office of People with Developmental Disabilities (OPWDD), Office of Alcohol and Substance Abuse Services (OASAS), ACCES-VR, the Office of Temporary and Disability Assistance (OTDA), participate in monthly teleconferences with the projects’ Disability Resource Coordinators (DRCs). The DRC’s replace many of the Disability Program Navigators that were in One-Stop Centers. CBVH will also be serving on regional integrated teams formed under the initiative.  In addition, CBVH serves on the steering committee for Customized Employment initiatives under the Medicaid Infrastructure Group, the Chapter 515 Integrated Employment Workgroup, the Most Integrated Setting Coordinating Council’s Committee on Employment, and the Medicaid Infrastructure Grant steering committee.  These workgroups and committees provide opportunities to learn about partner agencies, plan and coordinate services, and jointly market to consumers and businesses.  Additional partners collaborating in these groups include community provider organizations, State Office for the Aging (SOFA), Office of Mental Health (OMH), Division of Veterans’ Affairs (DVA), Department of Health (DOH), Developmental Disabilities Planning Council (DDPC) and the Commission on Quality of Care and Advocacy for Persons with Disabilities (CQCAPD).

Overcoming Identified Barriers Related to Equitable Access and Participation of Individuals with Disabilities in the state VR Services Program and the state Supported Employment Services Program

CBVH has conducted a statewide needs assessment to identify unserved and underserved populations, has expanded outreach efforts and has provided training for staff to increase cultural sensitivity to minority populations.

CBVH works with ACCES-VR to allocate contract capacity for Supported Employment services to try to assure the services are available to any most significantly disabled individual seeking those services.
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