CBVH State Rehabilitation Council Meeting

Hilton Garden Inn, Albany, NY

September 16, 2010

Voting Members Present: Aaron Baier, Michael Godino, Linda Olsen, Patty Eisenhandler, Eric Randolph, Edith Prentiss, Lisa Rosano, Jenny Santiago, & Ray Wayne. 

Voting Members Absent: Monica Redeye & Dennis O'Connell

Ex-Officio Members Present: Mindy Jacobsen (Executive Board Liaison), Brian S. Daniels (CBVH), Barbara Campbell (CBVH VRC), Robert Gumson (VESID-Independent Living),

Ex-Officio Members Absent: Nick Rogone (SOFA)

CBVH Staff Present: Tracy Cooper, Craig Hedgecock, Laurie Munro, Janice O'Connor, Dennis Semos, Maureen Duncan, & Sharon Flom.

The third quarterly meeting of the SRC for 2010 began at 8:30 AM with Chair Ray Wayne presiding. Chair Wayne took roll call and each of the SRC members identified himself or herself and his or her affiliation.

Acceptance of June 17, 2010 Meeting Minutes: Chair Wayne asked for the acceptance of the June 17th SRC Meeting minutes. Jenny Santiago suggested that the minutes be amended in one section. On page eight, her suggestion was that a sentence could be restructured to say, “There should be a Recruitment and Membership task force” instead of, “There should be Transition or a Membership task force”. The members agreed and the minutes from the June 17, 2010 meeting were accepted by all.  
CBVH Updates- Brian S. Daniels spoke about anticipated rehabilitation case closures at the end of the fiscal year (September 30, 2010).  Mr. Daniels reported that he is very pleased with the projected successful outcomes as they reflect CBVH's effectiveness serving consumers.

Mr. Daniels further reported that CBVH has hired several Vocational Rehabilitation Counselors: Mario Corado (Harlem office), Ewa Markiewicz (Manhattan office), Frank Grasso (Hempstead office), Denise Armfield (Harlem office), and Julianne Brown (Albany Office). He stated that CBVH is in the process of recruiting more hires, including a District Manager in Hempstead, Sr. VRC in White Plains, and a VRC in Buffalo.

Mr. Daniels discussed CBVH's desire to continue to pursue opportunities to work with Independent Living Centers (ILC) across the state. Julie Cardone (VRC in White Plains) a strong supporter of the VR/ILC partnership, has had a positive impact while working with ILC's. She has been very effective and an excellent CBVH representative to people of New York.

CBVH is a co-sponsor of the New York Association on Independent Living (NYAIL) 2010 Statewide Conference to be held October 5-6, 2010, in Troy, NY. Staff from central office and from each field office will attend. 

This fall, CBVH has two open forums scheduled: One at the Adam's Mark Hotel in Buffalo on 10/22/10 and one at the Crowne Plaza Hotel in White Plains on 10/29/10. These will be held in conjunction with the NFB and ACB state conventions, respectively. 

Mr. Daniels asked Janice O'Connor, Director of Field Operations and Implementation, to update the SRC on American Recovery and Reinvestment Act (ARRA) monies received.  Ms. O'Connor reported that Older Blind Funds are being used to develop training for staff at nursing homes to enable them to increase their sensitivity and effectiveness serving residents who are legally blind. Funding has also provided CCTV's in senior centers across the state. These initiatives have helped to get CBVH's name known in the community, and have educated the community as to the fact that it is available to provide assistance to older blind individuals.  

Over 2 million dollars of ARRA Vocational Rehabilitation funds were used in RFPs to create new training programs for CBVH consumers headed to work. For example, Visionary Media, a company that trains and places blind musicians and artists in employment, was one of seven projects to receive funding.

The two Loan Closet programs are very successful.  Ms. O'Connor observed that this has been the most popular program funded through ARRA funds, and that there has been discussion about expanding this program. This program helps consumers borrow equipment when they obtain employment. It also loans equipment to college students until they receive their own. Dennis Semos talked about the different equipment that has been loaned: desktop computers, 17 inch laptops, MAC computers, Braille notes, screen readers, large print software, scanners, note takers, portable CCTV's and an array of other items. All recipients have gone through ATC assessment and training. Their assistive technology is not purchased until they obtain employment.  A Council member asked if anyone else is eligible? The CBVH policy is that mainly college students and consumers beginning employment are eligible, but CBVH is looking to expand this. CBVH is looking at providing equipment to people in training programs such as GED preparation. The best option would be to expand the loan closet. Another Council member asked how a person would access the loan closet. The need is identified by the CBVH counselor. The counselor ascertains whether the needed equipment is available from one of the sites and arranges for a delivery.  

A Council member asked if input from the Open Forums will be included in the State Plan.  Mr. Daniels responded that the information that is gathered will influence the development of the next State Plan. The SRC members emphasized the importance of including input from the Open Forums in the development of the State Plan.  

Mr. Daniels commended Laurie Munro and transition staff on an outstanding program this past summer with CBVH youth. He also commended Tracy Cooper on her leadership on the SRC, as well as Maureen Duncan on an outstanding job with ATC standards. 

Report on ATC Standards

Maureen Duncan reported that a committee, of which she is chairperson, and consisting of CBVH counselors and Dennis Semos, central office technology specialist, was convened in November of 2009. Its purpose is to review and update standards for delivery of adaptive technology, and for assessment and training. With the upcoming request for proposals on ATC services due in the fall of 2011, it was an appropriate time to review service delivery and to update and upgrade ATC standards. SRC members received a copy of the draft standards via e-mail prior to the meeting.

Recommendations have been made for changes in standards for service delivery in both the assessment and training areas with a view toward bringing ATC training in line with the proficiencies demanded in educational and workplace settings, namely:

A plan for basic, intermediate, and advanced training in all applications based on consumer goals.  

Training to include Windows, Microsoft Office applications, Email, Screen reading, Screen magnification, Scanning, and Internet.

A mandatory Readiness Evaluation to assess typing speed, learning style, and spelling skills. The Readiness Evaluation could be waived by a counselor if demonstrated ability exists.

Comments from SRC members:

Discussion of requirement for homework or practice at home and CBVH policy of providing equipment only when consumer has obtained entrance to college or is beginning a job.  The members suggested possible loaning of equipment for consumers unable to reach centers in order to practice their skills.

Discussion of requirement that consumers be able to set up their own equipment once they receive training.

Janice O'Connor also contributed to this discussion.

CBVH Key Performance Indicators-

Sharon Flom presented the Standards and Indicators that Thomas Golden discussed at the last SRC meeting. The Standards and Indicators were issued by the Rehabilitation Services Administration in Federal Regulations in 2000. They are the standards by which all state VR agencies are evaluated. 

There are two standards - Standard 1 has six performance indicators. State VR agencies must meet or exceed four of these. Of the six, three are primary indicators, of which agencies must meet two. Standard 2 has one indicator. Ms. Flom described each of the performance indicators and explained how they apply to CBVH.  

CBVH passed the Standards and Indicators last year and is expecting to pass them again this year.

Public Comment

Panel at the VISIONS Employee Institute and many people are not aware that the CBVH SRC exists and are not aware of the town hall forums. Announcements are making the rounds through different networks. CBVH had a 700-plus person mailing for these forums.

Mary Ann van Alstyne is attending the National Employment Conference (NEC) in Arlington, VA. The SRC members expressed interest in knowing what is discussed at the NEC. 

Youth Leadership Program 

Laurie Munro reported that this past summer twenty-nine legally blind high school youth from around the state convened for a Leadership Development Program held at Union College in Schenectady, New York. The teens were selected through an application process that included an essay submission and a letter of recommendation. The group participated in small and large group sessions to build their communication, conflict resolution, problem solving and decision making skills. They had an opportunity to meet and interact with older youth attending or recently having graduated from college; with speakers from blindness advocacy organizations; and with expert users of adaptive technology. They also enjoyed a tour of the Capital and spoke with a member of the Governor's senior staff. ach participant was provided with either a Victor Reader Stream or a Color Identifier. Each teen completed a leadership plan that includes a personal mission statement and goals in the areas of advocacy, personal growth and preparing for college and career. An advisor will follow each one throughout the year to guide him or her toward realizing his or her goals. 

There was considerable discussion as to the manner by which the leaders of the program, all of whom were sighted, were chosen. Mike Godino and Mindy Jacobsen pointed out that ACB and NFB each have competent blind adults who could run such a program, and could serve as role models to the teens throughout the week. CBVH agreed that in the future it will work with the consumer organizations to identify, recruit and hire such individuals. 

Nominating Committee 

Jenny Santiago & Aaron Baier

The Nominating Committee (Jenny Santiago and Aaron Baier) presented the slate of nominees. A quorum of nine voting members was present for elections.  

The Nominating Committee placed in nomination Mike Godino for Chair and Aaron Baier for Vice Chair. An election was conducted, with the result that Mike Godino and Aaron Baier were elected Chair and Vice Chair, respectively. Their terms will commence on January 1, 2011. Mr. Godino stated that he is looking forward to leading the Council in new directions. Mr. Baier stated that he hopes to assist Mr. Godino to invigorate the SRC.

Executive Board Update

Mindy Jacobsen provided the Executive Board Update. She reported that the Executive Board had met by conference call twice since the last SRC meeting. The Board needs to start working on its report for the upcoming year. The report will review CBVH's implementation of recommendations from the Board's first report. Some of the topics to be addressed include:

VRC internships

University of Buffalo on VRC course geared to working with the visually impaired

Hunter College Upstate O&M/RT distance learning program

CBVH's outreach activities as a result of ARRA funding

Database of assistive technology instructors to be on CBVH Website

Technology Center upgrades

New Website address:  VISIONLOSS.NY.GOV

Expansion of Business Enterprise Program — letter of support written to the Governor

Invitation to Commissioner Steiner to attend the Executive Board Meeting

SRC Business

Aaron Baier will take over the chairship of the Children and Transition committee.

Annual Report-

The Executive Committee will meet at least twice via teleconference before the November 18th meeting. The Committee will start working on the report, which is due December 31st.  The SRC members should send suggestions for inclusion in the annual report to the Executive Committee.  Ray Wayne stated that he will prepare a draft within the week prior to the November meeting.

Mike Godino expressed interest in attending the next VESID SRC meeting to see how their meetings are run. He would also like to look at their policies and procedures.

Tracy Cooper asked for topics for the next SRC meeting. Suggestions included: discussion of replacing the Needs Assessment Committee with a Quality Assurance Committee; a report on results of open forums at NFB and ACB state conventions; and developing a plan to increase SRC membership. 

Members discussed whether another hotel should be used for SRC meetings, but the consensus of the group was to continue to meet at the Hilton Garden Inn.

Jenny Santiago moved to adjourn the meeting, and Aaron Baier seconded the motion. The meeting was adjourned at 2:15 pm. 

The next SRC meeting will be held on Thursday, November 18, 2010, in Albany, NY.

Respectfully submitted by CBVH Staff


