CBVH State Rehabilitation Council

Meeting Minutes

Thursday, June 17, 2010
Albany, NY

Voting Members Present: Aaron Baier, Michael Godino, Kathleen Nichols, Dennis O'Connell, Edith Prentiss, Lisa Rosano, Jenny Santiago, & Ray Wayne. 
Voting Members Absent: Monica Redeye, Patty Eisenhandler, Linda Olsen, & Eric Randolph.
Ex-Officio Members Present: Mindy Jacobsen (Executive Board Liaison-via teleconference from 1-2:30).
Ex-Officio Members Absent: Barbara Campbell (CBVH VRC), Brian S. Daniels (CBVH), Robert Gumson (VESID-Independent Living). Nick Rogone (SOFA).
CBVH Staff Present: Tracy Cooper, Craig Hedgecock, Laurie Munro, Janice O’Connor, Dennis Semos, & Mary Ann vanAlstyne.
Guest Speaker:  Thomas P. Golden          

The second quarterly meeting of the SRC for 2010 began at 8:30 AM with Chair Ray Wayne presiding. Chair Wayne took roll call and each of the SRC members identified themselves and their affiliations.

Acceptance of March 25, 2010 Meeting Minutes: Chair Wayne asked for the acceptance of the March 25th SRC Meeting Minutes. Mike Godino moved to accept minutes as is. Jenny Santiago seconded the approval. Mike Godino did note that in the list of attendees, he felt that the sentence structure presented every name after him were also on teleconference.  Suggestions were presented by different members on how to structure the sentence and it was moved to amend the minutes by switching Mike Godino’s name to the end of the list.  
CBVH Updates - Janice O’Connor and other members of CBVH gave the updates in Brian Daniels absence.   
Janice O’Connor introduced herself as the new Director of Field Operations and Implementation.  Prior this position, she was the District Manager of the CBVH Hempstead office. She also worked at the Lighthouse for 10 years starting as Supported Employment specialist then advancing manager of services. She has been with CBVH for 4 years. 
Ray Wayne was interested in her vision of CBVH.  Janice stated that people come to CBVH for better lives whether its children, adults or seniors. She mentioned that every staff member at CBVH is committed to make opportunities happen. Janice indicated that CBVH needs to do a better job at getting services quicker to consumers in a more timely fashion. Consumers call CBVH and get lost along the way. She reported that CBVH is trying to identify why/how we lose people along the way.

Janice reported that she is committed to the vision that: everyone who comes to CBVH receives services or is provided resources in the community. She is a strong supporter of employment. Janice is looking at best practices in employment by researching other states. Janice had ideas for CBVH implementations: Vocational Exploration, even for the very young children. –Transition programs, Vocational Training programs for adults to grow to respond to market demands of employment. People change jobs 13 times in their life. Janice cited that all our VR adult services are associated with work. Janice had a conversation with Nancy Miller of VISIONS, about CORE services and immediately having conversations about work. She stated that CBVH will work harder than ever to work with employers about people who are blind. Janice’s contact information (518) 473-9685 or Janice.O’Connor@ocfs.state.ny.us. 
Ray Wayne asked about the organizational chart of CBVH staff. Brian Daniels, Commissioner; Ken Galarneau (retired), Peter Crowley & Janice O’Connor, Senior Management; Debra Lomma, Barb Kellerman & Robin Gilman-Capon; Mary Ann Van Alstyne, Laurie Munro, and Sharon Flom;  
Mary Ann vanAlstyne reported about ARRA funds and the status of projects. Currently, she is working on Equipment Reserve. Mary Ann indicated that there are seven Innovative Training Employment programs. She also mentioned that Home Based Employment Trainings across the state were a huge success.
Tracy Cooper and Janice O’Connor addressed the incentives to share job leads with agencies.

Laurie Munro reported that thirty-three youth applied for the Youth Leadership Program that will be held at Union College from August 8-13 2010. She indicated that thirty-one youth will be coming to the program. 
Thomas Golden Presentation-There is a PowerPoint and a Word document that each member received prior to the meeting. Thomas prepared a summary of his presentation.

The 1992 amendments had an increased focus on independent living, built in to increase voice on policy and operations along with a focus on partnerships.

Early on, there was no focus and too many hats on “how do I”.
The 1998 amendments targeted on enhanced language for people with disabilities and the State Rehabilitation Councils started to evolve. The SRC’s changed their focus towards partnerships and planning.
The Rehab Act defining moments: Seven titles that created a philosophical frame work.
I. Public Rehabilitation System-  Native Americans (Section 121), advocacy programs- Client Assistance Programs & State Rehabilitation Councils

II. Research & Training- National Institute on Disability and Rehabilitation Research (NIDRR) and Rehabilitation Research and Training Center (RRTC) what are the issues and how can we inform better practice.  NYS has access to data research which the SRC can use. 
III. Special Projects and Demonstrations- Funding academic & long term training, increasing technical assistance, expanding vocational rehabilitation to migrant & seasonal farm workers. Also recognized that people did not have access to services. Section 121 created vocational rehabilitation for native Americans

CAP & 121 reps have no term limit. They can be reappointed. Why are they not coming, what do I get for participating?

IV. National Council on Disability-Role similar to SRC, but on a federal level.

V. Rights & Advocacy-Forerunner for the Americans with Disabilities Act.

VI. 2 Specific Approaches to Promote employment for People with Disabilities- People with Industries (PWI)  and Supported Employment 
VII. Independent Living-supports State Independent Living Councils (SILC) & Independent living for Older Blind
Only Title 1 funds are mandatory. The other six are not always necessary. Each state develops a plan and how their needs can be met. 


Measure success. The Federal Government established how CBVH is working or not working with Key Performance Indicators (KPI). CBVH needs to meet the KPI.
KPI’s should be talked about at every SRC meeting-Does the council know how many Status 26 closures that CBVH had in 2009? What were the reasons that it decreased? Hiring freezes, economy? Lack of resources? 

% of people who reached status 26 is in the 2009 state plan

The 2009 SRC annual report is posted.
(KPI)
1.1 is the number of people achieving an employment outcome - or Status 26 closures in traditional V- terms - in the state for the current year compared to last year.
1.2 is the percent of people who reached Status 26 out of all the people who received services from the agency this year.
1.3 is the percent of people reaching Status 26 whose jobs are considered competitive employment
Measuring Success continued…
1.4 is the percent of people reaching Status 26 who had a significant disability. 
1.5 is the average hourly pay of people reaching Status 26 compared to the average for the state's general population.
1.6 is the number of people who were living, primarily, off their own salary when they first came to VR for services compared to the number living off their own salary when they exit VR.
In other words, how many people has the agency helped become financially self-supporting?
RSA will be adding transition planning and benefits.
What is the purpose of the State Rehabilitation Council?
VESID and CBVH have very specific functions for the council.

1. Review, analyze and revise.

2. Develop and agree to agency goals.

3. Submit a state plan and/or state wide needs assessment.
4. Advise the VR activities (least input-without well defined minutes, there tends to be micromanaging rather than give initial input and evaluating afterword. 
5. Assist in preparation of state plan and CSPD-provide input by creating workgroups to develop plans or chair a standing committee on the issues.
For example-VESID SRC is aware that there is a time line

SRC members can ask Brian and/or Ray to consider input, then balance with agencies and other priorities. 
6. Review effectiveness/consumer satisfaction, conduct a needs assessment.
7. Coordinate annual report with other council committees, and other functions consistent with rehab act
Strategic Plan should not be SRC defining force. If even SRC could have relinquished its role. 
Suggested SRC committees:

Quality Assurance- looks at customer statistics, comprehensive needs, evaluate and assess outcomes & services (evidence based practices)
SRC’s research agenda-Data which informs every element of your work
Policy and Planning- Need data, provide input to state plan, review CBVH policy, look into Ticket to work Partnership Plus, Mental Health, and Technology. –SRC could look at two of them.
College-Bring in past college students, connect disability services to career planning, bring SRC rep. to meetings, then SRC rep. & VR  rep. could debrief the council. 

Policy Planning review & development incorporate it with RSA 

Strategic Planning- Every two years evaluate the plan, be proactive, bring SRC members to more meetings, and engage the council.

Executive Function- Liaisons would help get systems into place to do the work. They would do the Annual report and coordinate meetings. 

What makes logical sense? QA, Policy & Planning and Executive committee with all liaisons. The chair would have a high level dialogue; dilute the power of executive committee, increase executive function.
There needs to be a strategic plan about where the Council would like to go within the next 2 years. 
.

We need to get 2-3 seats for (BIL) Business, Industry & Labor Rep and 1 State Workforce Development Board member. Look into School of ILR, BLN, or PWI

An adhoc committee could assist in this. 

Membership Committee? –No

Committee looks at who is going to be reappointed well in advance, don’t reappoint if not a contributor. We need to look at their niche, and determine whether there is a need to continue.

We need people who can function. Where people are best matched? 51% of the council has to be legally blind. 

 For example, QA needs someone who knows data mapping skills and match to area
Committee charges should be in the bylaws. 

Review why advisory councils fail (see his notes for setting up failure on page 63 of Powerpoint presentation).
Other Thomas Golden discussion Points: 

Priorities can’t be a moving target-move every day. 
Example of Tom’s goals:

-disproportionate earnings of SSI/SSDI 

-veterans issues- no specific problem, but no growing collaboration with VA system.

-get systems in place to track involvement in state plan & needs assessment. 

-Balance with state agencies priorities (model-transit, post secondary meetings)
-Recognize the authority to convene meetings, solicit information and find a direct pipeline to the governor 

-Embrace authority (be proactive, not militant, raise authority when needed)

-Need to allow time to get the work done with adequate resources

CBVH needs to give directions and show interest. Set ground rules to achieve excellence (life long process)

-Establish direction (don’t allow to be detoured)  

Keep coming back to Key Performance Indicators and committee charges
Create conditions that support and delineate charges with authority for work that needs to be completed.

Ask chairs to plot out at beginning and end of year accomplishments, goals and what has been done to be put into action.

There needs to be leadership with lots of dialogue with Brian, meetings need to go longer, SRC needs to have the ability to have a voice within CBVH

SRC does not have a sense of direction or a balanced focus.

Set clear leadership, stage policy events, reinforce essential functions daily, and keep a running parking lot of topics. 

Prioritize 2-4 topics a year.

Fiscal-Create a cultural expectation

Balance needs of advisees 
Create a culture of expectation that SRC’s advice matters. Things happen because of what we do. Try and keep a running log of advice given and where it’s gone.  Differentiate opinion from advice (which has consumers at macro, not micro level). Decide on when advice needs to be informal. 

Reflect on what SRC has done and how CBVH customers are better as a result-celebrate achievement.

Structure the SRC be accomplishment/result oriented

Need to extend the new orientation for members for example on website-

Or have a dialogue for new members

Suggested topics-hierarchy of roles, conduct a teleconference-review bylaws, what is the executive function, what is a SRC member

Create a list of questions

SRC needs:

To be a stronger impact on CBVH

Structure

Clear answers

To follow Brian’s vision

An Enhanced proposed charge

Tie into the key performance indicators

To provide a strong executive team

A diverse audience

To fill skill voids

New committees
Suggestions-data analyst who can understand information

Look into the research & training committee 

Send letters directed to the Governor’s office

GO right to the board and follow up with Brian Daniels
Orientation to new SRC Members

Put on CBVH website orientation packet-consider social media exchange-Twitter, Facebook, (need to live/breathe it) 
Consider self paced tutorial for SRC (similar to SILC)

Achieve as meeting leaders, chairs, and engage in dialogue and work. 

As new members start, try staggering them-Chair or liaison can dialogue with new members. Try to define focus-Liaison reviews administrative info, define the charge and have them understand the hierarchy.

Members felt that a document is needed to take back (booklet) about the executive committee function to review and update.

Another idea was to bring in more ex-officio’s expertise (where the skill voids are, find a focus)
SRC needs research expertise (academic type)

Take an hour and talk about ourselves as an SRC- how well functioning and we can function better=where we are and how can we rejuvenate ourselves.

Then give Brian, Ray and executive committee appointments to transform into something
Suggested that the SRC hear from Brian’s heart and what he deals with.

VESID incorporated an advertisement for interested members in annual report and they distribute the SRC report.

Our SRC should set goals and needs. We should then cast specific needs examples: color, research, knowledge-have suggestions, perhaps a cover letter saying we need this push (do not have a direct letter to governor),
SRC can write direct letter in addition to internal protocol. 
Ray can meet with Betsy and explain the challenges
Members need to look forward to more than 1 year. 

Mike Godino made a motion to amend the agenda to replace the committee meetings with discussion of the SRC. Ray Wayne reported that a motion was not necessary. 
Ray Wayne was open to discussion as long as mandated points are taken. 
Craig Hedgecock, CBVH VRC, discussed adding a legislative link to the SRC. It was decided that this topic would be put on the “parking lot” list. The idea of having a link to all assembly and senate bills might be more beneficial. 
Executive Board Update – Mindy Jacobsen presented a summary of the topics that were discussed by the Executive Board.
The executive board met yesterday. Three recommendations will be made to the Governor, Legislation, Dept. of Health, and Special Education Department regarding education of young children who are blind.

1. Do not require a vision test prior to IEP.

2. Would like Special Education regulation raised back to fifteen hours from nine hours for Vision Rehabilitation Therapist.
3. Mindy will report on this during the next meeting. 
Clarification regarding the executive board and where they are going: There is no budget for the executive board.
Commissioner Carrion of OCFS reported that the Governor said it was OK to teleconference even though this is not an open meeting.

Nominating Committee- It was discussed and the committee will receive nominations and develop a slate of officers. The elections will occur in September. The committee will consist of Jenny Santiago, Dennis O’Connell, and Aaron Baier.
Public Comments – Chair Ray Wayne asked if there is anyone wishing to make any comments.  No one present wished to make a public comment.

Deliberation & Discussion- Mary Ann vanAlstyne suggested taking an hour at the beginning of the next SRC meeting to look at the SRC- How it’s functioning and representing. 
Ray Wanye reported that the discussion should be continued later and reported that maybe it’s better to continue with current committees. 
Mike Godino brought up the topic that the SRC needs to reexamine the executive committee. He stated that we could build the executive committee by having the Chair and Vice Chair not as committee chairs. Mike continued to say that there is a need to train new members to be leaders.

Ray Wayne indicated that he can handle the two roles of SRC Chair and Needs Assessment Committee Chair. 

 Mike Godino motioned that the Chair/Vice Chair relinquish their committee chairs to other members of those committees. Therefore, expanding the executive committee Aaron Baier seconded the motion and it was passed.  
Mike Godino also motioned to remove an ex-officio member as chair of technology committee and appoint a voting member. Aaron Baier seconded the motion.
Based on the fact that Mindy is a member of the executive board, liaison to the SRC from the executive board, an SRC executive committee member, and chair of the technology committee, she should step down.

The SRC discussion to this issue of Mindy’s multiple roles. Mindy indicated that others do not take the position sincerely, do not have her broad range of expertise and she is concerned about a motive. She also stated that the by-laws do not say that a voting member has to be a committee chair. 
Ray Wayne stated that he is making a ruling and that this motion is out of order. He stated that the by-laws do allow this notion of a committee member does not have to be a voting member. 
Lisa Rosano stated that this topic might be moot because these committees may not exist next quarter. 

However, based on…. Can’t be on the executive committee unless you are a voting member of the SRC

Ex-Officio members can’t be on the executive committee

Can be consultants on a committee

Ray Wayne stated that the subcommittees that are currently implemented deem most competent

Mike Godino stated that he wanted a professional parliamentary ruling. The law infers the executive committee coordinates business of council between meetings.
Mindy Jacobsen stated that is a waste of time and the by-laws should be amended for these issues. 

Bylaws were presented. People felt that there should be amendments to the bylaws (last updated in 2007) 

There should be transition or a membership task force

Ray Wayne made a decision that he will remain as the Needs Assessment Chair and will resume a dual role. He stated that the Chair person has the right to appoint committee chairs.
Adhoc committees and or article 9.
Motions for both chair and vice chair relinquish their seats.
SRC will devote time to look at committees at next SRC meeting in September. 

Other Business — None
Meeting adjourned at 2:15 pm. Edith Prentiss motioned and Dennis O’Connell seconded.
The next SRC meeting will be held on Thursday, September 16th, 2010 in Albany, NY.
Respectfully submitted by CBVH Staff

