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Attachment 4.11(d) State’s Strategies and Use of Title I Funds for Innovation and Expansion Activities

As noted in Attachment 4.11(c)(1) State’s Goals and Priorities, NYSCB, working with the State Rehabilitation Council (SRC), updated the goals and priorities that were developed for the 2013 State Plan. The goals of increasing the number of competitive closures remain a goal for this State Plan so that NYSCB can continue to measure program service effectiveness. The goal of increasing the number of individuals from ethnic and racial minority populations also remains a goal for the 2014 State Plan because many stakeholders have indicated that there continues to be a need for NYSCB to address this goal. These goals and priorities have been developed using feedback from NYSCB workgroups, the Executive Board, the State Rehabilitation Council, participant input from NYSCB open forums, the results of the Comprehensive Needs Assessment and NYSCB administrative priorities. 


Goal 1: Improve and expand consumer services 

Strategies

1.	Continue to pass the RSA Standards and Indicators.

2.	Improve services to individuals who are deaf-blind by encouraging staff to participate in training offered by the New York Deaf-Blind Collaborative.

3.	Support teaching Braille to adults for daily living and employment activities by encouraging counselors to discuss the value and benefit of learning functional Braille.

4.	Identify ways to improve services for the populations identified in the current Comprehensive Needs Assessment Report regarding services for recipients of public benefits, minorities and the Hispanic population in order to identify ways to improve services for these populations.

5.	Develop additional vocational training programs that meet the needs of consumers and businesses.

6.	Work with the Office of Mental Health and advocacy organizations to develop and implement strategies to improve services for individuals with serious mental illness who are legally blind.

7.	With input from the State Rehabilitation Council, conduct a consumer satisfaction survey to determine how to improve opportunities and outcomes for people who are blind and seeking employment.

8.	Review and update Adaptive Technology Contract guidelines and standards to align them with current advances in adaptive technology.

9.	Improve consumer access to English as a Second Language training programs, vocational training programs, job placement services and educational services.

10.	Develop and implement plans to increase training opportunities for transition-age consumers who will not be participating in post-secondary education.

11.	Continue to hold summer pre-college programs on two college campuses to prepare legally blind high school students for college life, including residential living, instruction in daily living skills and coursework. 

12.	Expand work experience opportunities that allow students who are legally blind to participate in paid work experiences in integrated community settings. 

13.	Continue to develop programs for youth ages 10-13.



Goal 2: Increase the number of competitive employment outcomes using Fiscal Year 2013 data on the number of competitive employment outcomes as a baseline.

Strategies
 
1.	Expand business development efforts and partnerships with employers to increase their awareness of the skills and abilities of individuals who are blind.

2. 	Enhance information and resources for businesses that are available on the NYSCB website.

3. 	Promote business awareness of NYSCB workforce programs and business services through print, broadcast and electronic media, and continue to promote awareness of NYSCB through personal face-to-face contacts with businesses.

4.    	In partnership with community rehabilitation providers, develop and implement marketing plans in each NYSCB district to create relationships with local businesses.

5.	Continue to work with the National Employment Team (NET) of the Council of State Administrators of Vocational Rehabilitation (CSAVR) and other employment networks to improve employment options for NYSCB consumers.

6	Work to build partnerships with Job Centers to increase access to needed services by NYSCB consumers.
7.	Expand working relationships with agencies that typically serve individuals with disabilities other than blindness.

8.	Support and promote the Business Enterprise Program in the implementation of the expanded state legislative priority in order to increase employment opportunities and successful outcomes.

9.	Increase provision of work incentives advisement to consumers by training counselors on the impact of work on SSI and SSDI and the importance of benefits advisement and financial literacy; and requiring documentation of the provision of work incentives advisement in consumers’ case records.

10.	Work with National Industries for the Blind to develop competitive integrated employment opportunities in the Service sector; and assist NIB in developing a business leadership program for consumers seeking to advance in their employment.

11. 	Promote opportunities for individuals who are blind to become self-employed, by increasing staff knowledge of NYSCB policy and factors to consider in assisting consumer’s in selecting the goal of self-employment, and by expanding resources to support development  and implementation of self-employment plans.


Goal 3: Promote awareness of NYSCB services for individuals who are blind throughout New York State.
Strategies 
1.     Continue to promote NYSCB services to the populations identified in the 2013 Comprehensive Statewide Needs Assessment (CSNA) as underserved. Expand outreach efforts to specific underserved populations identified by each NYSCB district.

2.    Increase the awareness of services among minority populations by providing access to information in different languages. All NYSCB offices will utilize Language Line services to assist speakers of other languages. Foreign language interpreter, American Sign Language (ASL) and other manual communication techniques are also available.

3.       Continue to develop working relationships with culturally specific community-based organizations such as literacy programs, faith based organizations, service groups and community action programs. NYSCB staff will continue to attend community cultural events as a way to expand awareness of NYSCB services.

4.       Create public awareness of NYSCB services by participating in health fairs, street fairs and other community events.

5.        Target distribution of marketing materials to libraries, Independent Living Centers (ILCs) and hospitals with follow up efforts by each NYSCB district.

6.        Enhance NYSCB exposure through development and distribution of print, audio and video materials.

7.        Enhance the NYSCB website to better advertise services to individuals, employers and service providers.

8.        Promote awareness of NYSCB services to local eye care providers. 


Goal 4: Increase staff capacity to deliver quality services to consumers.

Strategies

1.	Continue efforts to diversify NYSCB staff and provide cultural competency to new staff.

2.	Provide supervision and management training to counselors to prepare them for responsibilities in connection with overall succession planning.
	
3.	Revise the new employee orientation program that is implemented in all regional offices.

4.	Provide training opportunities for staff to improve and increase technology skills for increased efficiency in the field.

5.	Continue to train district office staff so that they can better comply with 2014 RSA		911 data requirements. 


Provision of Assistive Technology Services
NYSCB provides assistive technology services and devices to individuals during each stage of the rehabilitation process through assistive technology center (ATC) contracts and through private vendors.   The outcome-based services of ATC Readiness Evaluation, ATC Assessment and ATC Training provide a comprehensive and rigorous array of assessments and training with the goal of preparing students for success in school and employment.   ATC Centers as well as a network of more than 30 private assistive technology trainers provide onsite needs evaluation and training for individuals who are unable to travel to a center or whose needs require intervention at their education or employment site. 

A list of approved private vendors is posted on the NYSCB website. 

Two NYSCB loan closets also provide statewide access to loaner equipment while a consumer is awaiting delivery of equipment purchased for them for school or employment.

NYSCB is in the process of developing policies related to the provision of assistive technology devices and training to current managers and manager trainees in the Randolph-Sheppard Business Enterprise Program. Ordering, pricing, and other functions of newsstands and food service operations that require computer skills are now industry standard. Managers wish to complete these functions independently and NYSCB is exploring ways to meet this need through vocational rehabilitation services.

Increase the number of individuals from ethnic and racial minority populations and other unserved and underserved groups who receive services using Fiscal Year 2013 as a baseline.

Strategies
1.	Continue to promote NYSCB services to the populations identified in the 2013 Comprehensive Statewide Needs Assessment (CSNA) as underserved. Continue to expand outreach efforts to specific underserved populations identified by each NYSCB district.

2.	Continue activities to provide additional and improved services to minority populations. Identify ways to improve services for the populations identified in the current Comprehensive Needs Assessment Report regarding services for recipients of public benefits, minorities and the Hispanic population in order to identify ways to improve services for these populations. In addition, NYSCB will continue its efforts to diversify its staff and provide cultural competency training to new staff.

3.	Increase the awareness of services among minority populations by providing access to information in different languages. All NYSCB offices will utilize Language Line services to assist speakers of other languages. Foreign language interpreter, American Sign Language (ASL) and other manual communication techniques are also available.

4.	Continue to develop working relationships with culturally specific community-based organizations such as literacy programs, faith based organizations, service groups and community action programs. NYSCB staff will continue to attend community cultural events as a way to expand awareness of NYSCB services.




Establishing, Developing or Improving Community Rehabilitation Programs

NYSCB continued to work closely with its providers to review current services and to encourage development of new vocational rehabilitation programs and services.

	
1.	NYSCB awarded contracts to two agencies, Visions in New York City and Aurora in Syracuse, to provide 4-week residential pre-college programs at Manhattanville College and at Lemoyne College. Approximately 40 high school students attended. The students lived in dorms, learned independent living skills, and took two courses, a college introduction course and a course provided through Echoes Instructional Design to learn skills in meeting the online requirements which have become a foundation of college level training.

2.	Pre-vocational training curricula for 10-14 year old vocational rehabilitation consumers were submitted and approved for a number of partner agencies. These programs include development of independent living skills and career exploration opportunities. Youth who receive this training at a younger, more appropriate age will have greater self-sufficiency and knowledge of career opportunities as they move toward work experience and pre-college activities.

3.	NYSCB approved a number of trained and certified benefits advisers, who are located at agencies, independent living centers, or who may work independently. These advisers are equipped to provide information not only on social security benefits, but in all other benefits areas that can be used to allow individuals to become more economically self –sufficient as they return to work.

4.	Two joint NYSCB/provider workgroups met in 2013 to review the comprehensive services and placement/diagnostic vocational evaluation contracts and recommend enhancements to service provision through those contracts. The groups’ recommendations continue to be reviewed and the adopted recommendations will be added to the guidelines for each contract and posted on the NYSCB website www.visionloss.ny.gov


The following strategies will be implemented to improve NYSCB’s performance on the Standards and Indicators 

1.	NYSCB will continue to train district office staff so that they can better comply with the 2014 RSA 911 data requirements.

2.	Continue to encourage the use of benefits advisement to help improve consumer’s earnings and NYSCB performance on indicators 1.5 and 1.6.

3.	Evaluate the results of the Comprehensive Needs Assessment to better serve individuals who are at risk for unsuccessful closure.

Assisting Other Components of the Statewide Workforce Investment System 

1.	Efforts to connect with Disability Resource Coordinators (DRCs) in America’s Job
Centers and to participate in Local Workforce Investment Boards serve multiple purposes: connecting NYSCB to businesses, promoting knowledge about NYSCB and its services, and connecting job seekers to services at the job centers which may lead to more competitive outcomes. 

2.	Participation by NYSCB staff in Chapter 515 meetings allows discussions among NYSCB, ACCES-VR, the Office for People with Developmental Disabilities (OPWDD), and the Office of Mental Health (OMH) about the challenges facing mutual consumers including minorities and individuals who are deaf-blind and those in more isolated communities. The group works to achieve more effective transition from pre-employment programs to employment, identify barriers to participation in employment and distribute services to achieve equitable access.  In planning and coordinating activities, including training, the group will help staff to increase skills needed to help consumers achieve integrated employment while increasing knowledge and access to each other’s services.

3.	By supporting increased use of benefits planning through Independent Living Services, DRC’s and other qualified resources, NYSCB anticipates that more consumers will choose careers, and work hours, which will allow them to go off SSA benefits and achieve economic self-sufficiency. In addition, NYSCB is working with the OMH to develop a Partnership Plus agreement with the OMH administered State Employment Network.  This will increase opportunities for consumers to obtain continued support to maintain their jobs after case closure. NYSCB works with ACCES-VR to allocate contract capacity for Supported Employment services to try to assure the services are available to any most significantly disabled individual seeking those services.


Innovation and Expansion Funds 

NYSCB plans to use Innovation and Expansion funds for the following projects in FY 2015. 

1.	Marketing materials – NYSCB will use innovation and expansion funds to translate the new marketing brochures developed in FY 2013 and FY 2014 into additional languages in order to widely distribute information about NYSCB to employers, ophthalmologists and other entities used for outreach purposes. 

2.	Pre-College Programs – NYSCB will continue to use innovation and expansion funds to support the two pre-college programs that began in the summer of 2013.  NYSCB has NYSCB contracted with two private agencies for the blind to provide pre-college programs for NYSCB consumers entering their senior year of high school.   The goal of the program is to provide these students the opportunity to refine their academic, social and independent living skills before beginning college.   The four week programs began in the summer of 2013 and will continue through the summer of 2017.  The students are housed on a college campus and participate in two non-credit courses: an “Introduction to College” course which focuses on  adaptive academic and college “survival” skills such as acquiring books in alternative formats, requesting accommodations and identifying important resources on a college campus; and a “Developmental Writing/Technology Seminar” where students receive individual and group writing instruction using an online webinar format and are introduced to web conferencing and discussion forums.  Forty-one students attended the program this past summer.  Overall the program was a success and students evaluated the programs highly.  There has been a significant amount of follow-up since the program ended to assess what may need to be changed in order to improve the program next summer.
   
3.	NYSCB will use innovation and expansion funds to provide hi-tech equipment to call center programs that function as training sites around the state.  The call centers are managed by private agencies for the blind.  Equipment is used by NYSCB consumers who are receiving training for employment at the centers.



