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“Info to Know” for Caseworkers 

The next phase of the CONNECTIONS Transformation—introduction of the new Permanency Hearing Report (PHR)—was implemented during the early morning hours of March 24, 2012.  The new PHR is now available for staff to use throughout the state.  
PHR Implementation Issues—There are a small number of issues in the new PHR  functionality that are pending resolution. The link below leads to a document entitled “PHR Implementation Issues” which describes these issues and the actions users should take if they encounter them.  None prevent staff from completing their responsibilities with the PHR.  As these issues are resolved, this document will be updated.  Updates will be identified with both version number and date. 
PHR Fix--On Friday morning, March 30, during the 5-7 a.m. system maintenance window, a fix was implemented for the issue identified last week, labeled, “Efforts to Finalize Permanency Window” on the Implementation Issues document.  This fix will resolve the issue users occasionally experienced in saving Question 6, regarding the Service Plan.  Refer to the Implementation Issues document for a fuller explanation of the issue.
Intranet:

http://ocfs.state.nyenet/connect/CONNECTIONSTransformation.asp
Internet:

http://www.ocfs.state.ny.us/connect/CONNECTIONSTransformation.asp
Updated Tip Sheet Available—The Permanency Hearing Report Procedure Tip Sheet has been updated to incorporate the new functionality contained in the Permanency Hearing Report Build. This Tip Sheet contains guidance on a number of basic operations related to use of the PHR, including :

· launching, 

· reviewing and verifying case information within the PHR

· pre-filling data, 

· maintaining the PHR, and  
· finalizing the PHR
The Tip Sheet is available on the Transformation Page of the CONNECTIONS Internet and Intranet sites (see links below) as well as on the Tip Sheet page of the CONNECTIONS Internet and Intranet sites:

Intranet:

http://ocfs.state.nyenet/connect/jobaides/jobaides.asp
Internet:

http://www.ocfs.state.ny.us/connect/jobaides/jobaides.asp
Important Preparation Activities--Based on the Implementation Team’s experience with the field test, we offer the following reminders and suggestions that we ask you to share with staff:

· The New Using feature that enables staff to pre-fill a current PHR with a previous one only works where the previous PHR is compiled on the new windows. Therefore, this feature will not be available in completing the first cycle of PHRs using the new windows. 

· Staff will find it useful to review/update the Outside Participants window (especially address information) before they launch the PHR. Several PHR components, as well as notices, are dependent on this information. 

· Likewise, staff should review/update data in Tracked Child Detail, and the Health and Education modules before launching a PHR to be certain that data that automatically pre-fills into the PHR is complete, accurate and up-to-date. This will serve to minimize delays in finalizing the PHR and will also help to satisfy AFCARS reporting requirements. See the posted chart (PHR Submission Edits) that maps required PHR data elements to their source in CONNECTIONS (refer to links to PHR resources at the conclusion of this section of the bulletin)
· Staff will find it helpful to compose longer narratives in the “More” (Question Level Edits and Retrieval) window where they may take advantage of text tools. 
New Training Tool Available--With this bulletin, a new training tool to support the implementation of the PHR is being released: Understanding the NEW Permanency Hearing Reports Within CONNECTIONS: Practice Simulations.  It operates similarly to a Web Based Training Module, although registration in STARS is not required to access it.  This tool contains a series of simulations that mimic the functionality in the PHR.   It is designed for use by line workers, and the simulations are similar to exercises that were used in the ILinc training that many staff completed.  It would be a way for workers who have completed the PHR training to reinforce that training, especially if they attended the training several weeks prior to the implementation date.   Anyone interested in trying  the simulations can click on either of these links:

Intranet:

http://ocfs.state.nyenet/connect/CONNECTIONSTransformation.asp
Internet:

http://www.ocfs.state.ny.us/connect/CONNECTIONSTransformation.asp
PHR Quick Start Guide Available--On Tuesday, February 28, a PHR Quick Start Guide (QSG) was distributed to all districts and voluntary agencies.  The Quick Start Guide contains basic point and click instructions to assist workers in the use of the new PHR, and it should be distributed to all staff who will be using the PHR.  It is posted on both the internet and the intranet (see links below at the conclusion of this section of the bulletin).  
PHR Training Still Offered--Training continues to be offered, but is being phased out over the coming week.  Registration for both classes is now available in STARS at:

https://stars.bsc-cdhs.org
The course announcements have been posted on the internet and intranet at the links below at the conclusion of this section of the bulletin.  
PHR Documents and Resources Posted--A number of documents and tools have been distributed and are posted on the CONNECTIONS Internet and Intranet Transformation pages (see below for links) in the PHR Section of each.  These documents and tools include:

· PHR Simulation Exercises

· PHR Simulation Exercises

· PHR Quick Start Guide

· PHR Submission Edits Tip Sheet

· PHR Tip Sheet (updated)

· PHR User Guide for Attorneys
· Changes to the Permanency Hearing Report--Business Process Review Guide (updated Feb 3)
· PHR Readiness Checklist
· PHR Impact Analysis
· Hot Keys Tip Sheet

· Practicing Permanency Hearing Report Tasks: Training Application Guide  

Web Links--To find PHR related documents and resources, use the following links:
Internet:

http://www.ocfs.state.ny.us/connect/CONNECTIONSTransformation.asp
Intranet:

http://ocfs.state.nyenet/connect/CONNECTIONSTransformation.asp

The Quarterly Records Retention Runs will take place over the week end of April 13, 2012.


You are reviewing the new PHR document; there is missing data and you can’t type in the field…

More data than ever pre-fills the PHR from windows throughout CONNECTIONS.  Once the data is correctly entered into CONNECTIONS it will be available, over and over again, to pre-fill the current and future PHRs.  All submission edits on the PHR Detail window must be satisfied for a PHR to be finalized.

The PHR Submission Edits Tip Sheet (see links below for Tip Sheet) shows you where to enter the information in CONNECTIONS: no more guessing.  Print the Tip Sheet and hang it up somewhere for easy access.  (3/16/12)

The PHR Submission Edits Tip Sheet is available at:

Intranet:

http://ocfs.state.nyenet/connect/CONNECTIONSTransformation.asp
Internet:

http://www.ocfs.state.ny.us/connect/CONNECTIONSTransformation.asp
 All of our CONNECTIONS Clues are available on the Intranet site at:
http://ocfs.state.nyenet/connect/quicktip/
and on the Internet site at:

http://www.ocfs.state.ny.us/connect/quicktip/

Timeframes for reporting AFCARS data to the federal government are coming due!  It is important that local district and voluntary agency staff make timely updates to the AFCARS information in order to ensure accurate Federal reporting.  

AFCARS information includes information from the following components of CONNECTIONS:

· Placement Information Tab, 
· Removal Information Tab and 
· Diagnosis on the Clinical Appointment window. 
In addition, for CCR cases, information is taken from the AFCARS Adoption Information window, which is accessed from the Adoption Finalization window. 
The CONNECTIONS Tip Sheet for Recording AFCARS Data can be found on the CONNECTIONS intranet and internet pages by clicking on either of the following links: 

Intranet:

http://ocfs.state.nyenet/connect/jobaides/Tip%20sheets/Recording%20AFCARS%20Data%20v4.pdf
Internet:

http://www.ocfs.state.ny.us/connect/jobaides/Tip%20sheets/Recording%20AFCARS%20Data%20v4.pdf
General “Info to Know”         



  
 CONNECTIONS Weekly System Maintenance 

Due to regularly scheduled system maintenance, the CONNECTIONS application will not be available on…

· Wednesday, 4/4/12 from 5:00 AM – 7:00 AM 
· Friday, 4/6/12 from 5:00 AM – 7:00 AM 
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CONNECTIONS Build to Improve the Permanency Hearing Report (PHR)—PHR Implemented on March 24, 2011
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Quarterly Records Retention Run due week end of 4/13/12
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