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“Info to Know” for Caseworkers 


  Updating the Progress of the Transformation of CONNECTIONS 
A letter was sent to local district Commissioners and voluntary agency Executive Directors on Monday, November 15th, signed by Laura M. Velez, Deputy Commissioner of CWCS and William E. Travis, Deputy Commissioner of Information Technology, detailing providing an update on progress of the transformation of the CONNECTIONS system.  For your convenience, a copy of the letter is attached below.
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CONNECTIONS Transformation News – Executive Newsletter – November 2010                         
We designed this  newsletter as a way to keep  Commissioners  and Executive Directors

informed about the fast paced progress of the transformation of the CONNECTIONS application and technical system. Our plan is to communicate with them about the exciting milestones and achievements that we are currently developing and implementing.  For your reference, a copy of the newsletter is posted below.
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 November’s Records Retention Run Has Begun
The November Records Retention run began on November 15th  --  it will purge stages through 12/20/09. A schedule of the Records Retention run cycle is posted below. As you are aware, the schedule includes the plan to “catch up” with the Records Retention runs, since they had been “on hold” for a number of months. There will be a recurring sequence of ‘To Be Expunged Reports’, and a subsequent purge every 5 weeks or so until we are “caught up”.  If you have any further questions on this topic, please contact your regional CONNECTIONS Implementation Specialist.

 Records Retention Schedule 
	Cycle #
	Cycle 
Start Date
	Cycle Complete
	Purges Stages Thru
	To Be Date

	1complete
	06/28/2010
	07/3/2010
	12/19/2009
	03/20/2009

	2complete
	08/2/2010
	08/82010
	03/20/2009
	06/20/2009

	3complete
	09/07/2010
	9/11/2010
	06/20/2009
	09/20/2009

	4complete
	10/12/2010
	10/17/2010
	09/20/2009
	12/20/2009

	5
	11/15/2010
	11/20/2010
	12/20/2009
	03/20/2010

	6
	12/20/2010
	12/25/2010
	03/20/2010
	06/20/2010

	7
	01/24/2011
	01/29/2011
	06/20/2010
	09/20/2010

	8 
	02/28/2011
	03/02/2011
	09/20/2010
	12/20/2010

	9
	04/04/2011
	04/09/2011
	12/20/2010
	03/20/2011

	10
	05/09/2011
	05/14/2011
	03/20/2011
	05/14/2011

	11
	08/15/2011
	08/20/2011
	05/14/2011
	resumes normal schedule

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



 
**Reminder**  Foster Children Casework Contacts
Although Federal Fiscal Year 2010 (October 2009 – September 2010) is completed, CCRS Foster Children updates and CONNECTIONS Casework Contacts updates can be entered through Friday, December 3rd.   As of November 3rd, our Foster Children Contact percent was 64.8%; our goal is 75%.  The CCRS Foster Children data mart, with CONNECTIONS’ Casework Contacts, will be updated on Tuesday, November 23rd.  Please make a concerted effort to update CCRS Foster Children data and enter CONNECTIONS Casework Contacts by December 3rd.

It is important that we get off to a strong start for Federal Fiscal Year (FFY) 2011, which began October 1st.  The Federal mandate is for 90% Foster Children contacts for 2011.



 The Availability of the Training and the Development Training Database
Just a note about some important dates regarding the Training Database:

· The development environment of the Training Data Base will be unavailable from Monday, November 15th through Friday, November 26th.
· The Training Database will not be available on Friday, November 26th and Monday, November 29th.
General “Info to Know”         




**IMPORTANT INFO** CONNECTIONS Access 
In March 2010 the method to access the CONNECTIONS application was changed. As of November 12th the old access method was decommissioned. 
Most of you were using the new access method, but there were a small number of users that had not yet cut over, and were using the old one.  If you have not cut over yet, please follow the directions below to ensure you will still have access to the CONNECTIONS application after November 12th. 
Directions

If you are logging into CONNECTIONS via the old access method (https://ocfscitrixwi.ocfs.state.ny.us) you will see the redirect page below. Just click on the link to get into CONNECTIONS and please bookmark the new web page (https://xenappwi.ocfs.state.nyenet).
Redirect Page Illustration
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Once you click on the link it will bring you to the new web page (shown below) and you will be using the new access method. The new Web Page will act exactly like the old one. Users will have to enter their HSEN credentials, and will be presented with their list of Published Applications (CONNECTIONS DESKTOP).
Illustration of the New Web Page to Access the CONNECTIONS Application
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 NEW Postings to the CONNECTIONS Intranet
· ...CONNECTIONS NEWS...  http://ocfs.state.nyenet/connect/


 CONNECTIONS Weekly System Maintenance 
Due to regularly scheduled system maintenance, the CONNECTIONS application will not be available on…

· Wednesday, 11/17/10 from 5:00 AM – 7:00 AM 
· Friday, 11/19/10 from 5:00 AM – 7:00 AM   
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November 15, 2010

Dear Commissioner/VA Executive Director:

We would like to take this opportunity to update you on the progress of the
transformation of the CONNECTIONS system. As you are aware, the goal of
the transformation is to provide an improved tool for caseworkers and:child
care workers to use when they are documenting their work with children and
families. With this in mind, we are extending our testing efforts to ensure
delivery of a quality product.

The application development staff have been working on over 400
improvements to the caseworker/child care worker application experience.
We are conducting extensive testing of the application, and will soon partner
with of a group of caseworkers and supervisors to further test the modernized
application. We are beginning two implementation pilots in mid-December,
with a statewide deployment to begin in April 2011. As the pilots progress,

‘details will be shared within various communication venues.

Many of you have begun the steps necéssary to prepare for the
implementation. The following are “five tips for an easy implementation:”

Make Sure That:

1. The equipment you have is in "tip top” shape, the PCs that sfaff use
are accessible and, if shared, have s:gn-on IDs for all staff who share
the equipment.

2. Key staff are selected and ready (Delegated Administrators / Staff
Development Coordinafors / STARS Coordmators/lmpiementatron
Coordinators / Security Coordinators).

3. All staff have completed the Web-based training thalt has been
developed specifically for the Transformation.

4. All staff have the abilify lo access the ‘ool sef’ that has been
developed for the implementation — specifically, the Transformation
Job Aid.

5. All staif are aware of the posl-implementation resotirces available fo
help in case they need it — Online Help within the application, the
Help Desk and the Application Help Team.

We are committed to providing a quality product to your staff and would like to
take this opportunity to thank you and your casework staff, for your patience
and support.

Respectfully,

William Travis
Deputy Commissioner [T

Laura M. Velez
Deputy Commissioner CWCS

s Williarm Gelirman, Exes s Deputy Commissiones
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Services Executive Newsletter — November 2010

The CONNECTIONS Transformation News

We have designed this newsletter as a way to keep you informed about the fast paced
progress of the transformation of the CONNECTIONS application and technical system.

Our plan is to communicate with you on a quarterly basis about the exciting milestones and
achievements that we are currently developing and implementing. The transformation is
based on feedback from the field and will offer improved, faster navigation while reducing the
level of training. Trainings will be Web-based and via iLinc.

Gladys Carrién, Esq. Commissioner

“Top Ten” System Improvements to CONNECTIONS Transformation

easier navigation

whole screen view and zoom magnification options

ability to have more than 1 stage open at the same time

ability to customize the set up of workloads

ability to see more information — your assigned business functions
navigation pane is always visible

ability to sort and filter how information is displayed in grids on the workload
the ability to hover over a stage to see the list of people in a stage

all types of searches — person/case/stage/staff/unit/security/resource/f/a home — begin
in the same place

e master windows show more information with fewer clicks

When We Begin ... As detailed in a letter sent recently, pilots will begin for two local
districts in mid-December. Statewide deployment will begin in April 2011.

Get Ready, Get Set, Go...

We have been communicating with caseworkers, supervisors and managers about “prep
steps” for the transformed system. The following are “five tips for an easy implementation.”

1. The equipment you have is in “tip top” shape, the PCs that staff use is accessible
and, if shared, have sign-on IDs for all staff who share the equipment.

2. Key staff are selected and ready (Delegated Administrators / Staff Development
Coordinators / STARS Coordinators / Implementation Coordinators / Security
Coordinators).

3. All staff have completed the Web-based training that has been developed specifically
for the Transformation.

4. All staff have the ability to access the “tool set” that has been developed for the
implementation — specifically, the Transformation Job Aid.

5. All staff are aware of the post-implementation resources available to help in case they
need it — the Help Desk and the Application Help Team.
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