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Memo 
 
Date:    June 1, 2001         
 
To:       Directors of  Services;  Implementation Coordinators 
 
From    Zack Zambri, Project Director 
 
RE:        CONNECTIONS  Project Update  
________________________________________________________________________ 
 
The CONNECTIONS Project has reached a number of important milestones in the following 
areas: 
• Project Support 
• The Reassessment 
• New Initiatives 
• Changes to Current Functionality 
• Training, Communications and Implementation  Support  
• Technical Changes and  Equipment 
 
A more detailed summary of these areas follows:  
 
PROJECT SUPPORT 
Recently, the New York State Office of Children and Family Services Information Technology 
(IT) staff have assumed responsibility for production support, as well as increased responsibility 
for Application design and development. Project staff will be working jointly with Accenture 
staff on improvements to the  Production System, which have been targeted for rollout within 
Builds 14 and 15.  
 
THE REASSESSMENT   
Maximus, Inc. and OCFS project staff completed work on the Reassessment Report during this 
quarter.  The Report was submitted by Maximus, Inc. to OCFS in March 2001.  It was 
approved by the Governor's office and is the foundation of the Advance Planning Document 
Update (APDU) which was submitted for Federal approval in May 2001.  The findings of the 
Reassessment, which will guide the completion of CONNECTIONS, were summarized in a 
CONNECTIONS Teleconference that aired on March 19, 2001. 
  
The Reassessment found that, although it was currently being used and is realizing important 
benefits to the State, CONNECTIONS does not fully meet New York's needs or comply with 
all Federal SACWIS requirements. The Reassessment Report recommended that the State 
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leverage its’ investment in CONNECTIONS by developing needed case management and 
financial management functionality in new, more flexible, Application architecture.  The new 
architecture will allow the system to be built and maintained by state staff without reliance on a 
sole contractor.  It recommended a phased approach be used for implementation to increase 
OCFS field support and minimize the impact on Local Districts and Voluntary Agencies. This 
approach will also deliver new functionality as completed and realize earlier benefits to the field.  
Phase One will include case management and the creation of a family case. This will be followed 
by support for financial management and additional case management components, including 
service referral and authorization, placement, eligibility, adoption and legal activities.  Planning is 
now underway for the initiation of Phase One development activities upon Federal approval of 
the APDU. 
 
The Steering and Management Committees held two joint meetings focused on the 
Reassessment.  They gave input and support regarding the Reassessment and the resulting 
recommendations.  The Committees discussed issues related to ongoing support for the 
Production System as we move forward, and integration of the existing Application in redesign 
efforts. Recommendations were also made regarding strengthening the Reassessment Report for 
State and Federal key decision makers.   
 
NEW INITIATIVES 
Data Warehouse 
The distribution of  PC’s to the Phase 1 User Group, composed of Voluntary Agencies, Local 
Districts, NYC Agency for Children’s Services and participating OCFS employees, was 
completed during March and April.  The Office of Technology and  CONNECTIONS Data 
Warehouse staff participated in coordinating the rollout and actual installation of the PC’s. 
 
The Data Warehouse staff focused their attention in three key areas.   First, staff finalized and 
implemented the process whereby the Data Warehouse is now refreshed weekly in the 
production environment; second, staff conducted an in-depth analysis of the Cognos software 
and report outputs for consistency in data, formatting of reports and presentation of the data in 
reports and cubes; and third, staff expanded the range of data by allowing all WMS Service 
individuals associated with children in the Data Warehouse to be identified.      
 
The Child Protective Record Summary (CPRS) 
Design work continued on the Child Protective Record Summary (CPRS), including the design 
of the CPRS On-Line HELP feature.   On-Line HELP will aid caseworkers and  supervisors 
using the CPRS with various tasks within the CPRS.  This feature will also have a self-contained 
glossary of CONNECTIONS terminology and Case Recording Guidelines (rules for best 
practice) to aid caseworkers and supervisors.  
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At this time, eight Local Districts have opted to include locally designed templates within the 
CPRS.   The  creation of a local template will enable these Districts to utilize their custom 
template for case recording within the CPRS.   
 
CHANGES TO CURRENT FUNCTIONALITY 
Build 14 Developments 
Design and development activities for system modifications scheduled for implementation with 
Build 14 (December 2001) are nearing completion.   As documentation for each item was 
completed, Design Walkthroughs were held to provide a detailed summary of the proposed 
solution to the project team.  All Build 14 items are now either in the Detailed Design or 
Construction phase.  Major items in Build 14 include improvements to Person Search, Fatality 
tracking, workload management,  foster/ adoptive (FAD ) home closings and fingerprint 
notification letters. 
 
Build 15 Developments 
Many items scheduled for Build 15 (May 2002) are also nearing completion of design activities.  
Design Walkthroughs have been completed for most items with the remainder scheduled to be 
completed early in the coming quarter.  Major items in Build 15 include additional Person and 
Resource Search improvements, enhanced capabilities for person and case data maintenance, 
ease of use improvements in navigation and workload management areas.  Additionally, several 
new features to support  the FAD workflow process will streamline home development and 
maintenance and provide a comprehensive case and homestudy record. 
 
TRAINING, COMMUNICATIONS AND IMPLEMENTATION SUPPORT 
Training 
During this quarter two new training courses began delivery:  Advanced FAD for Experienced 
Workers and Child Protective Services (CPS) Investigation.  Advanced FAD for Experienced 
Workers is a one day course designed for FAD workers and offers best practices, useful tips 
and shortcuts using CONNECTIONS and emphasizes areas that FAD workers tend to find 
difficult.  The CPS Investigation course provides a two day overview of the basic CPS 
functionality for new workers.  Its’ delivery is coordinated with the delivery of the Core training 
in each region. 
 
In addition, two existing training courses, Basic FAD and Building Blocks continue to be 
offered. 
 
The Training, Implementation, and Change Management Work Group met on March 20th.  
They provided input on the following: 
• the latest draft of the new Child Protective Services curriculum; 
• the CPRS Help System; 
• the current plans for user support for the implementation of Citrix, new computers, and the 

Windows 2000 operating system;  and 
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• plans for user support and training for the implementation of the Child Protective  Record 
Summary (CPRS). 

 
The group was also updated on the status of the FAD Curriculum, FAD Step by Step Guide, 
Search Techniques Curriculum and the updated CPS Step by Step Guide.   
 
Communications 
The Communications team collaborated with the State University Training Strategies Group and 
co-designed and hosted a statewide CONNECTIONS Teleconference that aired on March 
19, 2001.  The agenda included an update on the project, information regarding technical 
upgrades and new equipment, discussion regarding the Reassessment Report and  presentations 
on the Data Warehouse and the Child Protective Record Summary. 
 
Communications staff also participated in cross project initiatives including the upcoming PC 
distribution and processes and procedures to support Citrix rollout. Staff are now  involved in 
planning for the NYPWA Summer conference. 
   
Implementation 
Implementation staff have been actively involved in working with Local Districts and Voluntary 
Agencies in this quarter.  The Child Protective Record Summary (CPRS) Regional Forums 
were completed in March.  They included presentations to Districts on Long Island and as well 
as Districts within the Syracuse Region.  In April, the New York City Implementation team 
presented the CPRS and an On-Line HELP demonstration to managers and supervisors at the 
ACS Quarterly Staff meeting.  Implementation staff  will be presenting demonstrations  of the 
On-Line HELP feature (which is within the CPRS)  to upstate Districts in future Regional 
meetings.   The Implementation staff have also worked jointly with several Districts to support 
locally developed templates within the CPRS.   
 
Staff are currently planning the next round of Regional Implementation meetings,  scheduled to 
run through the month of June. These sessions will cover equipment roll-out, Citrix rollout and 
demonstrations of the On-line HELP. 
 
TECHNICAL CHANGES AND EQUIPMENT  
Design, training and implementation work related to Citrix is continuing.   Plans are underway to 
pilot Citrix in several local sites in June.   
 
On February 26, 2001, the New York State Office of Children and Family Services (OCFS) 
issued a solicitation for bids to purchase new desktop workstations.  A preliminary award was 
approved by the Federal Department of Health and Human Services and is now in front of the 
New York State Office of the State Comptroller for review.  At this time we are unable to 
provide any information regarding pricing, costs, etc.    An Informational Letter regarding 
instructions and costs will be issued when the contract is finalized by the State Comptroller.  In 
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addition, a plan and related schedule was developed  to support the PC rollout and letters have 
been sent to Local Districts and Voluntary Agencies regarding replacement of  75% of their 
1996 baseline desktop PC’s.  Configuration of the new PC’s will be:  866 MHz processor, 192 
Meg RAM, 20 Gig hard drive, CD-ROM and a 17” monitor. Following approval of the 
vendor, the process for requesting supplemental equipment will be finalized. 


