BRIAN DIGMAN
NYS Chief Information Officer
Director, Office of IT Services

ANDREW M. CUOMO
Governor

Empire State Plaza
P.O. Box 2062
Albany, NY 12220-0062
www.its.ny.gov









	

	

[bookmark: _GoBack]
MEMORANDUM

From: 	William E. Travis, Jr., Human Services Cluster CIO 
NYS Information Technology Services 

To: 	Commissioners of Social Services 
Executive Directors of Voluntary Agencies 
LAN Administrators 

Date: 	February 7, 2014 

Re: 	Migration to Office 365 

We would like to inform you that New York State is requiring the migration of all remaining NYSeMail accounts to Microsoft Office 365 (“O365”) by the end of February 2014. While this is a change to the anticipated migration schedule, this transition will provide tangible benefits, including enhanced security, scalability, disaster recovery and remote access. Regions 5 and 6 will begin Sunday, February 9th at 5:00 PM.  Region 2 will begin at 5:00 pm on Wednesday, February 12th.

In advance of this migration, the NYSeMail team has worked diligently to anticipate likely impacts, and will continue to work with your staff so that the transition to O365 is as seamless as possible. However, please understand that unexpected events my occur with this type of large migration. A conference call was held last week to address known concerns and relay helpful information to assist with the transition. An issue was identified and addressed with the Universal Principal Name (UPN) mismatch on accounts. This mismatch caused many people to not have immediate access to their mail after earlier migrations.  We are running a script that has successfully corrected 90%+ of these instances. To further address issues expeditiously, we have increased the staff assigned to resolver groups for the most common issues.  Additionally, we have asked your LAN Administrator and/or IT Support person to devise an internal strategy for identifying and promptly reporting any issues related to the migration.  This will ensure that incidents are reported accurately and will be promptly routed to the correct resolver group.  We have also asked that, after reporting the incident to the Customer Care Center, they contact designated state staff, reporting mail outages of any executive, manager or supervisor, so that these issues can be expedited. 

Local District DSS offices should contact Deb Olds, ITS Customer Relations at 518-561-0430 ext. 3007.

Voluntary Agencies should contact your Connections Regional Implementation Teams.  Links to the names and contact information for CONNECTIONS Regional Staff are located here:
Internet/ Intranet

Desk aids and documentation have been undated on both the ITS Customer Relations SharePoint site, http://crlanadminnews.eccm.nysemail.nyenet/default.aspx as well as the CONNECTIONS Intranet/Internet sites. 

Your staffs’ cooperation and active participation are essential to the success of this critical enterprise project. 

If you have any additional questions, please do not hesitate to contact Deb Olds at 518-561-0430, ext. 3007. 


Cc: 	Mahesh Nattanmai, Executive Deputy CIO
Kim McKinney, ITS COO 
Kristin Proud, Commissioner, OTDA
Sheila Poole, Acting Commissioner, OCFS
Rick Ryan, Director, Business Solutions, Human Services Cluster 
Deb Olds, Customer Relations Manager, ITS
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