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Programmatic Overview
A non-adversarial approach to the traditional investigative response in select 
CPS report scenarios.  No determination of the SCR report is made.

Based on the belief that it is easier to engage families by approaching them in 
a way that is viewed as less threatening by the family.

Has resulted in improved outcomes in other states. 

Requires initial assessment of child safety. If a child is assessed as unsafe, the 
report may not be handled using a family assessment response. 

Encourages the family to have a larger role in determining what services will 
benefit their children.

LDSS is more likely to be viewed by the family as a helping entity in the 
future should issues arise that create risk to children.
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Legislation

Chapter 452 of the Laws of 2007 authorized LDSSs, other than in New 
York City, to apply to the New York State Office of Children and Family 
Services (OCFS) to use a family assessment and services approach for a 
subset of families that are reported to the SCR for child maltreatment.  

The Law specifically excludes certain types of reports from being in a 
family assessment response track, for example: physical abuse, sexual 
abuse, abandonment, failure to thrive.  LDSS may further restrict the types 
of reports in which family assessment response may be used. 

The law allows an LDSS that is authorized to use a family assessment 
response considerable flexibility to develop an approach that best matches 
its county service resources, its staffing, and how many families with which 
the approach will be used.

The provisions of Chapter 452 expire June 1, 2111; however, the law is 
likely to be extended or made permanent if the program is assessed to be 
positive and producing good outcomes.
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Pilot Participation

OCFS invited all interested LDSSs to participate in a conference call in which 
the law’s provisions were summarized and questions were solicited and 
answered. 

LDSSs were invited to self-select to work with OCFS to help develop the 
program and IT systems parameters/requirements. Six districts expressed 
interest, without making a commitment to apply and have helped OCFS 
develop and move toward operationalizing a family assessment response 
program. 

Districts were required to submit an application to OCFS by May 15 in order 
to participate beginning in 2008 or early 2009. 

Six applications were received and approved. The counties are:  Westchester, 
Orange, Onondaga, Tompkins, Chautauqua and Erie. The approved 
applications can be viewed using the following link: 
http://www.ocfs.state.ny.us/main/prevention/assessmentResponse.asp

http://www.ocfs.state.ny.us/main/prevention/assessmentResponse.asp


10/8/08 6

Approach to System Support

An interim solution that will support early participating districts and validate 
overall system requirements.
Utilizes an existing FSI/FSS Stage type (OTI) in order to limit systems 
development effort prior to the CONNECTIONS Application 
Modernization Project. 
No changes in the SCR CPS intake process and transmission to the LDSS.
Allows participating districts to identify CPS Investigations for Family 
Assessment Response and open a Family Services Intake (FSI) and Services 
Stage (FAM) to document case activity. The FAM Stage includes the 
following: progress notes, safety assessment, preventive risk assessment, 
education. 
Provides a limited number of system edits/rules to support key decision 
making, program requirements, and system requirements.
Allows conversion from a FAM to a full services (FSS/CWS) Stage.
Supports case management activities via Open Caseload Inquiry (OCI) and 
other FSI and FAM Reports, by uniquely identifying these cases. 
Supports current and historical case identification and tracking of FAM 
activities.
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Key Terms
FAR
Acronym for Family Assessment Response. 

FAM
Acronym for Family Assessment Response Services Stage in 
CONNECTIONS. 

FSI - OTI/FAM
A new FSI stage type created for Family Assessment Response.  The Stage 
was developed by modifying an existing FSI stage type. It will be used to 
support Family Assessment Response and Out of Town Inquiry (OTI). The 
decode value of OTI has been modified to OTI/FAM.

FSS - OTI/FAM
A new FSS stage type created for Family Assessment Response. The Stage 
was developed by modifying an existing FSS stage type. It will be used to 
support Family Assessment Response and Out of Town Inquiry (OTI). The 
decode value of OTI  has been modified to OTI/FAM.
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Security
All existing OCFS security guidelines apply to Family Assessment Response cases. No additional business 
functions have been added for FAM cases. Participating districts need to consider the Business Functions 
that will be required for staff who are working on Family Assessment Response INV, FSI and FSS Stages in 
light of LDSS business processes and those of any participating Voluntary Agencies. 

In an INV Stage, the following apply:     
Workers must be “case assignable”.
The system will not allow the assignment of Voluntary Agency staff to Intake and 
Investigation Stages.  
A Worker with CPS Intake and Investigation Stages on the workload, will have implied 
role access into all prior reports for the reported individuals. This includes indicated, in 
process, and unfounded Reports. 
Workers must have ‘View Reporter/Source’ bf in order to view the source of a CPS 
Report.

To Create an FSI Stage for FAM (from an INV Stage) workers must have the bf  ‘Create FSI’. These 
will always be LDSS workers. 

In the FSS Stages, the following apply for both LDSS and VA workers:
Workers must be “case assignable”
Workers with an FSS Stage on the workload, created from a FAM/FSI,  will be able to 
access the associated INT and INV stages, and will have implied role access to other 
indicated and in process investigations in the case. No Unfounded information is 
available for VA workers and is only available for LDSS workers with the ‘View 
Unfounded’ bf.

In all situations, access to a CONNECTIONS workload allows the same access as the worker who 
owns the workload.  
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Documenting FAM in the Investigation Stage
General Information

System support for Family Assessment Response will be available in INV Stages for Intakes received after 
CONNECTIONS Q3-08 implementation date. 

Initial or Subsequent CPS Familial Reports in participating Districts can be included in Family Assessment 
Response. 

Workers are expected to conduct a safety assessment to determine whether to open Family Assessment 
Response within 7 days of receipt of an Intake.

Only a primary worker in the district with primary responsibility (or someone with access to the workload 
of the primary worker) for the INV Stage can record the Family Assessment Response decision.

For Family Assessment Response cases, workers are expected to document Progress Notes in 
CONNECTIONS.

For Family Assessment Response cases, workers are not expected to: 
Complete a CPS Risk Assessment Profile
Address (Substantiate/Unsubstantiate) Report Allegations
Complete Investigative Actions.

System Generated CPS Notification letters have not been modified for Family Assessment Response. 
Workers are expected to utilize off-line CPS Notification letters. A suggested model letter has been
provided by OCFS, or one can be developed by the LDSS.    
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Documenting FAM in the Investigation Stage
System Enforced INV Stage Requirements
All INV functionality will be available. There are a limited number of system 
requirements/edits, however, in order to record a Family Assessment Response. These 
requirements must be addressed prior to recording the FAM decision.

Safety Assessment
The system will require a completed and approved Safety Assessment in order to record the 

Family Assessment Response. Note: the system does not prevent multiple Safety Assessments 
from being started or completed.    

If the most recently saved Safety Assessment has a Safety Decision value of 3, 4 or 5, the 
system will prevent the worker from recording the Family Assessment Response.  Note:  these 
values indicate immediate or impending danger.

Additional System Requirements 
No individual in the INV stage can have a role of ‘Abused Child (AB)’.
There can not be a fatality (DOA/Fatality allegation or Date of Death) recorded for any 

children in the INV stage.
Once an FSI/FSS Stage of any type is started from an INV Stage, there can not be another 

Family Services Stage opened (FSI or FSS) for the same Investigation.
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Documenting FAM in the Investigation Stage 
Completing the Investigation Conclusion window 

The worker’s decision to provide a Family 
Assessment Response is documented in 
CONNECTIONS by checking the Family 
Assessment Response checkbox on the 
CPS Investigation Conclusion window. 

The Family Assessment Response 
Checkbox can be checked in participating 
districts only.  The checkbox will not 
appear in INV Stages assigned to non-
participating districts. 

An FSI and FSS for the FAM Stage can 
only be initiated when the Family 
Assessment Response checkbox is checked. 

The primary worker can uncheck the 
Family Assessment response checkbox 
manually any time prior to the creation of a 
FAM/FSI.
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Documenting FAM in the Investigation Stage
Saving a FAM/INV Decision

Upon save of the Family Assessment Response checkbox, if any of the edit 
conditions on Page 10 are found, the following will occur: 

a message will be presented to the user,  e.g. “0pening cannot be 
selected when there is no approved Safety Assessment”.
Save will be cancelled.
The Family Assessment Response checkbox will be unchecked 
by the system.

Supervisory approval is not required by the system to save the Family 
Assessment Response checkbox.

When a Family Assessment Response checkbox is successfully saved:
The “submit” pushbutton will be disabled 
All other INV Tasks are optional
The INV Stage can be progressed to an FSI for FAM 
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Identifying FAM Investigation Stages

When the Family Assessment 
Response checkbox is checked, a 
corresponding checkbox will be 
displayed on the Investigative 
Findings TAB of the CPRS.

INV Stages that are progressed to 
an FSI for FAM will remain open 
and undetermined.  These Stages 
will be treated as Under 
Investigation for on-line security 
purposes.  All  current system rules 
that apply to accessing an Under 
Investigation Stage will be 
applicable.  

Once stage progression has 
occurred, the open INV Stage can  
be moved to a central workload and 
the worker will not be expected to 
manage it, or be concerned about 
overdue status.
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Completing the FSI for FAM

After saving the Family Assessment checkbox, an FSI must be completed, 
closed at that point, or progressed to a FAM Services Stage.

The FSI can be opened from the Assigned Workload window by 
highlighting the INV Stage, and going to Options Record Family 
Services Stage.  A new FSI stage type ‘OTI/FAM’ will be created on the 
primary worker’s workload. The  primary worker from the INV Stage will 
be assigned as the caseworker. The stage type can not be modified. 

Additional LDSS or VA workers can not be assigned from within the FSI-
OTI/FAM Stage.

Unlike the current FSI, an FSI for FAM can not be split into two
Cases/Stages or linked to an active or closed case number.
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Completing the FSI for FAM

Upon opening a FSI, a  
‘Family Assessment 
Response’ indicator will 
be displayed in the FSI 
above the tabs to identify 
the FSI-OTI stage for 
FAM. 
All four tabs on the FSI 
are enabled, but the  
system will require 
information be recorded 
on only the FSI 
Narrative Tab, and the 
Decision Summary Tab.
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Completing the FSI for FAM
The Narrative Tab

On the Narrative Tab, the 
Type of Services field will be 
defaulted to OTI/FAM.

An entry in the narrative 
section is required. 

Other windows accessed 
from the Narrative Tab 
(Behavioral Concerns and 
Family Issues, Requested 
Services, Sensitive Case and 
Relationship Matrix) can be 
optionally completed.
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Completing the FSI for FAM
The Decision Summary Tab

The Decision field will be 
enabled. All other fields on the 
tab will be disabled. 

The Decision Field will include 
the following values as 
dropdown:

Open Family Services Stage
Close FSI – Service 
needs/requests met
Close FSI – No services 
requested or assessed to be 
needed 
Close FSI – Services 
offered/recommended, 
family declined

Selecting the decision ‘Open 
Family Services Stage’ and saving 
will stage progress the FSI to a 
FSS. 
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Reassigning the FAM INV Stage

The Inv Stage in a Family Assessment Response case is 
concluded after opening the FSI.  Until further notice, INV 
Stages should be transferred to a common state worker 
workload.

The INV stage will be reassigned to the common workload using 
the existing assign window for the Investigation Stage.  Saving 
the Reassignment will move the Stage to the common workload.

The Assign window will be populated with ONLY the single state 
worker to whom the stage is to be transferred.
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Upon stage progression of the 
FSI, a new FSS Stage OTI/FAM 
will be created on the worker’s 
workload with the worker as the 
Case Manager.

In the FSS/FAM Stage, the 
following tabs will be available: 
Stage Comp, Progress Notes, 
Education and Case Summary. 
All information is optional. 

The words  “Family Assessment 
Response” will display on the 
FSS/FAM Stage.

THE FSS/FAM Stage
General Information
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THE FSS/FAM Stage
General Information

A Protective Program Choice  will not be generated for children in the FSS-
OTI/FAM (Family Assessment Response).  No program choice or PPG is to 
be recorded for children in a FAM Stage.

The FSS-‘OTI/FAM’ Stage can be assigned to other individuals, including  
Voluntary Agency workers. 

WMS interface is not supported from a FAM Stage.
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Accessing Risk and Safety in the FAM 

The Safety 
Assessment and  
Preventive Risk 
Assessment Protocol 
can be accessed in the 
FAM Stage via the 
Stage Maintenance 
Menu on the FSS 
Stage Comp window. 
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Safety Assessment in the FAM

The Safety Assessment is not system 
required in the FAM Stage.  One or more 
Safety Assessments can be completed, 
however.  

A Safety Assessment completed in a FAM 
stage is not linked to a FASP. The Safety 
Assessment will be populated with the last 
approved Safety Assessment from the 
Investigation Stage. 

The Safety Assessment can be submitted for 
approval, though this is not system required 
for closing or converting the FAM Stage. If 
a Safety Assessment is pending approval, it 
should be approved before closing the stage 
or converting the FSS-OTI/FAM Stage to a 
full CWS Stage.
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Risk Assessment in the FAM

The Preventive Risk 
Assessment in the FAM Stage is 
not linked to a FASP. 

A primary Caretaker must be 
selected prior to completing the 
Risk Assessment.  

The Preventive Risk 
Assessment can not be 
submitted for approval in the 
FAM Stage.  
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Converting or Closing the FAM Stage

From the Case Summary window, the worker can:

Close the FSS-OTI/FAM Stage. The process of closing a FSS/FAM Stage 
in CONNECTIONS is the same as for closing all FSS Stages.  Like all FSS 
Stage closings, closing a FAM Stage requires supervisory approval.

Convert the Stage type from OTI/FAM to a regular CWS stage.  Note: A 
CWS Stage can not be converted to a OTI/FAM.  
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Converting a FAM Stage to a CWS Stage 
To convert a FSS/FAM to a 

FSS/CWS, click on the Stage Type drop 
down on the Case Summary window 
and select CWS.

When the stage type is converted from  
OTI/FAM to CWS:

The Safety Assessment and/or Risk 
Assessment completed in the FAM will 
NOT be linked to any FASP.  They can 
be accessed (view only) in the CWS Stage 
under the Stage Maintenance Menu.

Progress Notes that were recorded in 
the FAM can be viewed in the CWS.

The determination of the FASP cycle 
will be calculated based upon the entry of 
the CID from the FASP window for the 
CWS Stage.
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For Implied Role access, and for reviewing search results, FAM Stages can be identified as follows:

Case Summary Window
INV Stages

FAM Stages will have an "Opened" Date - but the "Closed" Date field will be blank
If the INV Stage has been moved to the state workload, the “County” field will be 098

FSI Stages
“OTI/FAM” will appear in the Stage Type Field for FAM Stages  

FSS Stages
“OTI/FAM” will appear in the Stage Type Field for FAM Stages 

INV Stages
Family Assessment Response checkbox will appear on the Investigation Conclusion Window and CPRS Investigative 
Findings Tab.

FSI Stages
“Family Assessment Response” appears on the background of the FSI Tabs.

FSS Stages
“Family Assessment Response” appears on the background on the Stage Composition Window (first window 
presented when stage is opened ).

The following indentify a FAM Stage on the Assigned Workload Window (there is no FAM Indicator in the 
INV Stage):  

FSI Stage
Stage Type field “OTI/FAM”

FSS Stage
Stage Type field “OTI/FAM”

FAM Stage Identifiers
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Reports 
The following Outputs have been modified to include an indicator for Family Assessment Response:

INV Stage: 
Individual Report Involvement (IRI) - a FAM Field has been added in the Cross Reference History Section to identify 
INV Stages that are FAM.  

Open Case Inquiry Report (OCI) (worker level) - a FAM field has been added to identify INV Stages that are FAM.

Summary of Three Most Recent Investigations - a new Family Assessment Response field has been added.  “Yes” will 
display for INV Stages which are Family Assessment Response. 

CPS Investigation Summary Form - a Family Assessment Response field has been added.  “Yes” will display for INV 
Stages that are FAM.

Child Protective Record Summary - a FAM field has been added to the Case  Identification Section and the 
Investigative Findings Section.

Prior Case Summary Report (Build 18.9.7/Q2-08) Prior Case Summary Report – a  FAM field has been added to the 
Role Information Section and the Detailed Stage Information Section. 

Note: The presence of the indicator depends on the save of the check mark on the Investigation Conclusion window on the 
INV Stage.  

FSI Stage:
The Family Services Intake Log  in the FSI will be modified to include/identify ‘Family Assessment Response’ Stages. 
Family Services Intake Report (also accessed from FSS) will include OTI/FAM in the Type of Services being 
requested field.   

FSS Stage:
The OCI Report has been modified to add:

A FAM field has been added in the List of Cases Section. 
Two additional fields in the Summary section - Family Assessment Response opened for 60 Days (cases opened 
more than 60 Days and less than 90 Days); and Family Assessment Response opened for 90 days or more. 
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Events

Two Events in the FSS/FAM have been added/modified:

Safety Assessment Event in a FSS/FAM will be identified as 
FAM Stage.

Approval/Rejection Events for the Safety Assessment have 
been modified to specify the FSS/FAM Stage.
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FAM Business Rules
THE SYSTEM WILL ALLOW: 

Multiple INV Stages, open or closed, to be under one Case Number.

INV Stages within one case to be identified as Family Assessment Response or CPS 
Investigation.

Only one open FSI/FSS of any type (e.g. FAM, CWS) within the same district under one 
CONNECTIONS Case Number.

A FSS/FAM Services Stage to be converted to a FSS/CWS Stage.

THE SYSTEM WILL NOT ALLOW:

A FSS/CWS to be converted to a FSS/FAM 
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Case Scenarios

Participating Family Assessment Response Districts will need to provide program guidance to 
staff for the following case scenarios:

An open FSI or FSS/CWS (Protective or Preventive) exists, and a new SCR Report is received. The new INV 
can be marked as FAM, but the existing FSS/CWS can not be changed to a FAM. Districts staff will need to 
determine:

Whether it is appropriate to mark the new INV as family assessment response in this situation.
If the new SCR Report is under a new case #,  whether to merge the INV into the open services case 
(CWS).
Whether the family situation warrants closing the FSS/CSW stage and opening a family assessment 
response.  

An open FSI or FSS/FAM exists, and a new SCR Report is received.  The worker can opt to continue with 
the FAM or convert the FAM to a CWS.  To continue the FAM, the safety assessment in the INV Stage is 
completed; the FAM check box is checked, and the INV Stage is moved to the state workload. 

Primary Responsibility is assigned to a pilot district and secondary responsibility is assigned to a non-pilot 
district. The system will require that the secondary district be unassigned prior to opening the OTI-FAM FSI 
stage (but not prior to checking the FAM checkbox in the INV). Pilot districts will need to work with 
secondary districts to resolve any issues/questions and make certain the secondary district is aware of the 
family assessment response. Note: the secondary district could be assigned a role of CW in the FAM stage, if 
appropriate. 
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Additional Considerations
Investigation Stages for FAM will remain open and assigned to a central workload.

INV Stages that resulted in a FAM will be treated as Under Investigation in any future Protective 
RAP calculations. 

The FCP Case Summary windows will not distinguish in any way an open INV that is associated to 
a FAM from any other open INV Stage. 

Access to the open Investigation Stages will be based upon the “Under Investigation” rules in all 
areas – Implied role, Case Search.

SCR database checks on FAM cases will be treated as “No Hits”.

No expungement date will exist for the Investigation Stage at this time.  Eventually, they will be 
expunged in accordance with the statutorily required 10 year time frame. 

Supervisory Approval in the INV for FAM is supported for the Safety Assessment, but not at Stage 
Progression to FAM Intake.  

The system will allow INV Stages identified as FAM to be closed as duplicate and consolidated into 
an open INV Stage on your workload.  Consolidating a FAM Stage with an Non-FAM Stage is not 
advised, however, since the investigation requirements that apply to duplicate/consolidated Stage 
do not apply in a FAM Stage.  
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