CONNECTIONS
CASE MANAGEMENT
IMPLEMENTATION

NYPWA Winter Conference

NYS Office of Children and Family Services January 2003



‘_h Phase 1A

CHANGES TO CPS
FUNCTIONALITY
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i OVERVIEW OF PHASE 1A

Enhanced Safety Assessment
Risk Assessment Profile
Progress Notes

Duplicate Investigations

February 03



What Remains

The Same

Population of users
Program requirements
CPRS Tabbed Format

Computer literacy skills
needed

Expectation that notes
are entered into
CONNECTIONS

February 03

Child Protective Record Summary

File Options Help

Came Name: l INY Stage | Stage CL: Fatality Report
Case D - Report Date: WS High Priority
Caze Houzehaold . Investigative | Investigative Safety Risk
|dentific ationl Composiion Allegations Aetions Fininge Local Protocol B || Poemre Frogress Motes
Stage D | Stage Mame Stage |Stage Type|Date Stage Opened | Date Stage Clozed |Det. |Event Status E;:;T Stage
20000000 | Bassler, Linda Iy I a/01/2002 0g/21/2002 WTH | COMP
Warker Mame Flole Telephane Mumber District or Regional Office
Eastmaond, Annette Frirnary [718) 481-5865 ext. Az Field Office Queens A73 20
- o o
Sa m p I e WI n d ow Itake Mamative | | Generate Heportl Cloze




CPRS — Navigational Changes

New Tabs

Risk Assessment
Local Protocol
Progress Notes

Delete Tabs for

Notes

Supportive Dist.

Notes

Supervisory Review
Safety Assessment

View and Modify
from Tab

February 03

Child Protective Record Summary

File Options  Help

Caze Mame: |MY Stage IO Stage CD: Fatality Report
Caze I: Report Date: WS High Priority
Caze Househaold . Investigative | Inwestigative Safety Risk
Identification| Composition Allegations Actions Findings Local Protocal | s cocoment | Assessment | FToress Notes
Stage ID Stage Mame Stage |Stage Type|Date Stage Opened |Date Stage Closed  |Det. |Ewvent Status EIED:Z? Stage
20000000 | Bazsler, Linda [N NI 0a/01/2002 08/21/2002 “WwTH | COMP
I
whorker Mame Rale Telephone Mumber District or Regional Office
E aztmond, Annette Frimary [718] 451-H865 ext. Acs Field Office Queens A73 Zo

Sample Window

Intake Marative

{Help On Mamatives |

Generate Report | Cloze




CPRS — Other Improvements

Copy/Paste Notes
within and across
Stages

Check approval
status from Tabs

WMS Interface

Generate/Print
Reports for:

. ALL Tabs
. Selected Tabs

February 03

Child Protective Record Summary

File Cptions  Help

[Caze Mame: [HY Stage (D Stage CO: Fatality Beport
Caze D: Feport D ate: WwikdS High Priority
Casze Haouszehold . [nvestigative | Investigative Safety Rigk
Identification| Compasition Allgations Actions Findings Local Frotocol Assessment | Assessment Progress Notes
Stage D |Stage Mame Stage |Stage Type|Date Stage Opened |Date Stage Clased |Det |Event Status El';:z;n Stage
20000000 | Bassler, Linda MY |INI 08/01 /2002 0842142002 WTH |COMP
I
Worker Mame Role Telephone Mumber Digtrict or Regional Office
Eagtmond, Annette Primary [¥18) 481-5865 ext. s Field Dffice Queens A73 2o

Sample Window

Intake Marative

Help On Haratives

[enerate Heportl

Cloze
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Safety Assessment - Improvements

Access from Tab

Safety Factors Mitigating Strenaths and Resources Safety Decision Safety Interventions
43

M ore i ntu itive Please review and update as appropriate:

- Identify the safety decision by checking the appropriate line below. This decision should be based upon the
Ch0|ces assessment of immediate danger of serious harm, family strenghts or resources that mitigate or offset the
danger, and safety interventions initiated. Check one selection only.

Check. Safety Decizion
[ |No safety factors were identified at this time. Based an curently available information, there are no childfren) likely to be in immediate danger of serious ham

2-level assessment
[ [One or mare safety factors are present, he
of s afetl [ f a Cto rs resaurces or other miigating cicumstance Sl Fectors e Sl b T Sai

Int tions must control for the immediate health and safety of the child(ren). Please check all that apply:
O 0ne or mare safety factors are present, wh :

on the controling safety interventions, the

Salely Inter

lions 2

ive Home Bazed Family Preservation Services
Erooney Shl
The rom-cifending arekaker is moving o a sate ervirorment with the chidren
Authorization of emergency food/zash/goads

Judicial Intervention

Law Irrvolvement

y Medc

(ne or mare safity factars are present, wh

Expa n d ed I i St Of i possible for ane or more of the childien,
Safet ! d eC i S i o n s [ [One or mare safety factors are present, wh| [
child's whereabouts are unknown, Approj

Caection of remaval of hazardaus/unsate living conditions

Placement - Foster Care

Flacemen! - Alomate Caregiver

Use of family, neighbars or other indviduals inthe communit as salety resouces (speriy)
Alleged perpetialar has left the home valunary, curent caretaker wil sppropislel protect the vitim wih CPS menitoring. ]
Elged perpetalor has lef the home in espanse to egel action 5

More appropriate

safety
interventions

- Sample Window - | | - |
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Risk Assessment Features

Evidence-based

System generated
risk rating

All investigations,
including UNF

Fields pre-fill from
concurrent and
recent assessments

February 03

Child Protective Record Summary

File Options  Help

Caze Mame: INY Stage ID: Stage CO: Fatahty Report
Caze |0 Repart Date: WwhdS High Prionity
Caze Housgehald . Ireestigative | Ireestigative Safety Risk
|dentification | Compozition Allegatiorss Actionz Findings Local Pratocol besessment | Assessment Fligarzss gtz

Primary Caretaker: j Secondary Caretaker;

j Effective Date;

—

Huestion

—— Describe the relevant

7 Total prior reports for adults and children in RAP family unit;

behaviors and/or circumstances:

o prior determin j

Child(ren] in RaP family unit was in the care or cushody of substitute
caregivers of foster parents, at any time prior to the current report;

Frior unfounded reports oly

Child(ren] under ote year old in RaP family unit;

One or bwo prion indicated reports
Thiee or four prior indicated reports

Mo hausing, inadequate hausing with serious health or safety hazards, o
extreme overcrowding:

Five or mare indicated reports

Finameizl racairmas ara cavarah lirsitad A risraziezosd ko Hie dzares basis

x| SpelCheck |

[Juestion Primary

Secondary -

» Caretakers) invalved in domestic vidlence ar serious
conflicts with other adultfs]:

Preliminary Scone:

C

Caretaker(z) with alcohol abuse problem within the past
b years, with risk. of nat meeting responsibilities:

Preliminary Rizk Fating: I

Caretaker(z) with diug abuse problem within the pazt two

Final Rizk Rating: |

pears, with risk of not meeting respansibilities:

.&pplovalSlatusl Elevated Rigk |

Llj Elevated Rizk Exists

[~ Complete  Save and Suhmitl Save | Cancel |

Sa m p I e Wi n d ow Intake Marative | Help On Mamratives | Generate Heportl Cloge




Risk Assessment — Elevated Factors

Elevated Risk Elements

File Help
Elevated Risk The Final Rizk Hating is based on the presence or absence of the following
elevated rizk elementz. Pleaze fll out each item.

uestions Anzwer ez or Mo to indicate whether or not the elevated rizsk iz prezent. The prezence of any of theze rizk elements
automatically raizes the rizk rating to ey High.

Elevated Rizk Questions Anzwers
Death of a child a: a result of abusze/maltreatment by carstakerz)] ez 0 Mo
Any one — Very Caretakers] haz a previous TPR: = Yes {0 Mo
= = Siblings removed from the hore prior o curent report and remain with substitute caregivers [ Yes € Mo
H Ig h RISk or foster parents:
Fepeated incidents of zexual abuze or zewvere phyzical abuze by caretaker(z]:  es € Mo
Sewxual abuze of a child and perpetrator iz likely to have access to child: = es {0 Mo

Phwzical injury to a child under one year ald within the lagt B months as a result of abuse ar [ Yes & Mo
maltreatment by caretaker(s):

Serious phyzsical injuny toa child requining hospitalization within the last 6 ronths as a result [ Yes £ Mo
of abuze or maltreatment by caretaker(z):

Mewborn child haz a positive tosicology for alcohol or drugs: = es {0 Mo

Pleaze explain the Elevated Fisks:

Spell Check | Sa m ple Wi ndow Save Cloze I
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Investigative Findings

Justify high risk
closing

Eliminate UCR for
Indicate/Close

WMS Interface —
validate

Risk Information
added

February 03

Child Protective Record Summary

File Options Help

Casze Mame: INW Stage |D: Stage CO: Fatality Report
Caze ID: Repart Date: WS High Prionty
Caze Hougehald . [nvestigative | Investigative Safety Risk
Idertification | Composition Allsgations Actions Findings Local Protocol | poseosment | Assessment | Frosress Hotes
Investigation D ates
Intake Received I Tine: I Fatality - nu sun.rwmg children.
[~ Mo surviving children,

Incident Oocured: | Timne: |

Inwestigation Completed: I

Inwestigation Begur:

WS I

[~ WS Validated

Determinatior; |

Closure Reagon: |

—

Duyplicate Stage |D:

Wi Marative |

Rizk R ating: I r Cammert |

Elevated Risk Exists

Sample Window

Intake Marative

Generate Report | Cloge
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Progress Notes - Entry

Progress Notes Details - Madison, Polly - 9:00000000/C:00000000
File Options Help

Contact specificentry ™1 ™[ W " han g o
Type: |Attem|:uted Casework Cortact _I L | Dh e;z ¥ I
- I3t AAgY
Standard data fields MehodofCoriect — [Facetofoce ] o '
[™ Unannounced Yisi hd| v EaE |1Dx'21i2|]|]2
Spell CheCk Location of Contact: (Other Participant; Purpose:
Drafts frozen at 15 I j IMuItlpIe _I Iﬁssessment _I
days
Supports “entering by”
clerical staff
Modified only by
author or “entered by”
person
Supports supervisory Sample Window
entries
Copy Mote | Mew Mote | ‘fiew Exizting Motes | Save az Draft Save az Final | Cancel |

February 03 11



Progress Notes - Outputs

Search and sort by
multiple filters

May view/print all
or selected notes

Builds Contact
and Visitation Grid

February 03

Child Protective Record Summary

File Options  Help

Caze Mame: IMW Stage 1D Stage CO: F atality Report
Caze |D: Report Date: b S 1 High Priority
Case Houzehold . Investigative | Investigative Safety Rk Progress
|dentification | Composition Allegatiorrs Ationz Findings Local Pratacal Aggessment | Assessment Hotes

~ Search Progress Hotes

From Event Date: I— To Event Date; I— Type: I—_I
Aithor: I ﬂ Family Part : I j ethod: I ﬂ
Entered By I j Other Part.: I j Purpinze: I j
District/dgency: I— Focuz: I j Loz I j

Search Results:

Event Date ggﬁ, . Tupe tethod Location Participatt Other Participant | duthar =
08/21/02  |Final F amily Yigitation FacetoFace |Adoptive Home  |PeterJones, Marie Ji|Law Enforcement | Eastmond, Annett
06/5/02 | Draft Casework Contact  |Face to Face |Foster Home Peter Jones Relative Eastmond, Annett

K ;Ij

Soirt | Yigw Mote | Hew Note | Edit Maote | Copy Note Select Al | Print M ote(s) |

[Generate Hepoltl Lloze

Sample WiIiNdOW et | [t
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Phase 1A — Getting Ready

= Clean up
Duplicate Persons
Overdue Investigations
= Use Intranet Site
= Form Implementation Team

= Improve Staff Computer Literacy

= Participate on CONNECTIONS
Committees and Workgroups

February 03
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i Phase 1B

CHANGES TO CASE MANAGEMENT

February 03
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i OVERVIEW OF PHASE 1B

Family Services Intake

Family Services Stage

. Assessment & Service Plan
. Progress Notes
. Child Case Record (legally freed)

CCRS Interface

February 03
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i PHASE 1B IMPACT

Over 10,000 New Users

District/Agency FC,
Preventive and Adoption
staff

Myriad of LDSS-Agency
Relationships

February 03
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WHAT REMAINS
THE SAME

= Core values for Outcomes
. Safety
Permanency
. Well being
= Program Mandates
= Ongoing Assessment of Safety (All)
= Ongoing Assessment of Risk (CPS)
= Documentation of Plan and Contacts
= Timeframes

February 03
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Family Service Intake - Features

Standardized
recording

Fields pre-filled
from INV

Structured tool for
screening needs
(BCFI)

Document
interventions

LDSS or Agency
may initiate; LDSS
must approve
Tabbed Display
and Access

February 03

Source Information

Probation Officer

Saource Type:

Agency Name: ’H

Last: [Slevens First: | Jenrifer

Source Addiess

Shrest [Eounty Difice Building, 3rd Floor

PP BoxfApt: [

Ciy: |Fi\more State: |NY j
County, [Jackson Zo |

W, Family Services Intake
Case Name: Adams, Rose
Case [D: 3357653
Intake Source T Marrative T Person Demographics T Decision Summary T Infarmation and Referral ]
Date:  [/8/m2 Time: — [1429 . Behavioral Concerns and Family Issues

Provide comments far services chosen fiom all areas

Chidlsses |

Caretaker lssues T

Family Issues

Appearance o reappearance of
%] Foo

Multiplz family stresaors affecting
Ungafe or unganitar ving condi
v Other, specify in nanative

Family crisis; death of a family member, fire or other catastrophic event
Income inadequate to mest family's basic needs

adangerous individual in the household

it

past.

care of child
tions/substandard housing

Chaose all identified Issues that are eiitical concems and requite emergency services

There s very little food in the household
due to Rose's low income. House isin

noor conditions, but not & health hazard.
Rose admits to hitting Sammy in the

Child- Alcohal misuse

Child- Dirvg misuze

Child- Supervision needs are unmet.

Family-Other, specify in namative below.

Emergency Services

Child- Destruction of personal or community property

Child- llegal activity, harmbul relationships or groups
Child- Medical or mental health concems exist

Family-Food, clothing or shelter needs unmet,

Sample Window

Close

18



Family Service Stage - Features

Framework for Family
Assessment and
Service Planning

. Family Focused
. Strength Based

All workers listed

Single Case Planner
coordinates case

Tabbed Display and
Access

February 03

. Services Stage !E
Santana, Bonnie Case Initiation Date: mmddd/yypy
CazelD: BREAERAHRE
[ Legals i Fiscal Eligibilty i Adoption Subsidy i Key Dates
( Services Authorization T Service Plan Review T T Placement
Case Composition T LICR - Assessment and Service PIanT Progress Notes T Case Summary

CID: mmeddAyypy

I Family Aseesement

Safety Date of Application: e,/ dd/wwyy

Date of Caurt Order: rom,/dd/wwy

Family Update
- Shengths and Nesds Date of Indication: m/dddpy Diate of Placement: T dd /vy
Family
Parent/Custodian
Child UCR Due Date: mm/dd/y
Risk Prafile
Anilysis SPR Meeting Date:
Fuoster Care lsaues
Program | Program | Program Effective | Anticipated
Ez:ﬁ::?;mam emre ‘ o Ehgice Ehgice Chgice PPG ‘ Date Compﬂalinn
Santana, Alfred: 1043415979 40Nc

Santana, Yanna 61041996 | Placement | Protective | Preventive| Discharge to Pe| 1/15/1995| 7151935 |7 Mai
Santana, Hector1/15/2000(Placement | Protective | Preventive| Discharge to Pe| 412/2000(1012/2000 (40 We
Santana, Bonnie| 241415380 40He

M

Plan Amendment
+- Comprehensive

Programratic: Eligibility )|
+- Reassessment —

[

Sample Window

19




Family Assessment

Customized based on =1 Initial - In Progress
PPG, Program Choice - [=1- Family Azzessment
and Age T - et

Famil pdate

Some fields pre-fill with . @ Stengths and Needs
FSI data . Risk Profile

o Analysis
Workers access single . [#- Foster Care lzsues

UCR Service Plan
Frograrratic Eligibiliky
Flan Development/SFH
. Plan Amendment

-- Eumprehenzigs le Wind
+]- Reazzessmef mple Window

February 03 20



Family Assessment —>
Strengths and Needs

Family Assessment Scales
— all cases

Strength-Based
Assessments for:

. Family
. EACH Child

. EACH
Parent/Caretaker

February 03

. Family Functioning,/Environment

Category Santana Family i
Reszource Resource sufficient to meet basic needs and are adequately managed, |
Management/

Resource are limited but are adequately managed. I
Resources are ingulficient and/or not well managed, v
Mo resources or resources severy imited and/or mismanaged. I
Houszehold | Suppartive, nurturing relationships. I |
Relationships |
------------- U suially |-3-6'§\tive relationshipz, with minar or necasional discord. | EED ‘i
: |
[EE25 il e L | . DS SR R B Bt
|Megative relatianships with frequent discard, [ |
iSevereI}l negative rélléfianships with chronic discord. o
" [Social System  |Stongsupportsystem. I
Support
Adequate suppart system. I
Limited support spstem, v
Mo support system. I |
|
Comments

Sample Window

Cloge

| »
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Family Assessment —>
Analysis

Assessment issues
brought forward

Structured
framework

Primary Concerns
inform Plan

February 03

i, Family Analysis .10[4

Assessment Sunmary T Bihatios/Contutig Factors T Faly Vew T Prmery Concens

System-generated summary of idenfified safety factors, nisk factors, family strenqths and
concarns will be brought forward automaticaly for worker review prior to completion of
assessment analysis.

)
Sample Window ﬂ
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Foster Care Issues

Permanency focus

Customized to PPG
and Age

Avoids duplicate data
entry

Assessments for:
. Adoption
. Indep. Lvg.

Visiting Plan provides:
. multiple plans
. visitation grids

. Outcome focus
February 03

. Foster Care Issues - Santana,Bonnie 5123456

Select one or multiple.

Childh ame DOB AgencyName LevelOfPlacement FacilitylD
P || Santana Hector 01/07/01 | Iroquois County DSS Foster Home 987ER43
Santana¥anna 09/19/95 | Iroquois County DSS Foster Home 9876543

Appropriateness of
Flacement

Foster Care

Functioning E i, P'DQ'ESSI Concurrent Planning I Yisiting Plans I

Wigiting Girid

Decribe childs adjustment ta foster care and functioning in placement. Ihclude ability to deal with separation and lass.

Choose all protecting factors that apply.
"1 Home / Agency Appraoval _:_j
fety of Physical Environment
= capacity to Protect him/herzelt
mily and community supports.

Diescribe all protecting factors for this child.

| 2|
F ¥es € Na
=
4|

Are there any child behaviors, placement conditions or other issues that warant the necessity of a safety plan within the placement?
Describe the safety plan.

Sample Window

Clear All Fields i ik

|
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Service Plan

Assessment
concerns brought
forward

Prior plan data
brought forward

Supports review of
outcome
attainment

February 03

. Service Plan

Outcome and Activity

Primary Concems.

‘iorker Date Outcome Statement Statuz | Concerm

Caseworker, Joe 32402 |Alfredo will control his violent Hew Alfredo must control his violent behaviors, He must stop
behaviors as evidenced by hiz not hitting his wife and children,

2 hitting Bonnie or the children.

Casewarker, Jog 32402 |Alfreda and Bannie wil Discanting Bath parents must adequately supervise and protect their
understand appropriate childien. Hector cannot be left in the care of his sister.
developmental stages of their
children and interact with them
accordingly, as evidenced by

Caseworker, Joe 32402 |Alfredo wil provide adequate Modified Alfredo must addiess his dloohal problems. He must
superyizion far his children as never be intoxicated while canng far the children
evidenced by never being
intoxicated while caning for themn,

Casewarker, Jog 32402 |Bonnie wil protect the children | Achigved Bonnie must take steps to protect herself and the
and herself from abuse by Alfreda childien if Alfredo becomes abusive.
az evidenced by not leaving the
children alone with Alfredo when b
he has been drinking or by taking

Wanna and Hector need to feel safe when with their
parents and other aduks.
*
H
Yiew Al Active Edit | Mew | Services MNeeded | Agzessment Summary |

Sample Window

|

I

Save |
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FSS Also Supports:

i, Programatic Eligibility

= = Fl b F Choice
= Service Plan Review s el

° SCh ed u I i n g Placemen _:_J Please Comment on pour selections here.
" Reco rd i ng outcomes - Please Make pour Selections —————————

Pleaze |dentify the Continuing need for
Placement Services:

|Health and 5 afety of Child

| Parental Refusal or Surrender
| Parent unavailabiliby

| Parent service needs

| Child service needs

BONANCY

| Diagnostic Evaluation

| Court-Crdered Placement

| Placed in emergency foster family boarding home

| Nome of the above
Subrmit 1

Sample Window o |

= Programmatic Eligibility

=  CCRS data access

February 03 25



CONNECTIONS
i Case Management - Benefits

s System supports Best Practice

= Improved decision support

= Better outcomes - children and families
= ASFA compliance

= Better planning data

= Improved quality assurance

February 03
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i Implementation Challenges

= Large number of users

= Highly decentralized system

= Concurrent practice and system changes
= Long development time

= Competing priorities

February 03
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Implementation Support

= Pre-Implementation Planning

= State and Local Assessment

= Preparation Planning

= Training and Technical Assistance

February 03
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i Implementation Strategies

= Ongoing Communication

= Preparation Tools

= Targeted and Diverse Training

= On-Site Support

= Continuously Learn and Improve

February 03
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i Looking Ahead — Phase II

Phase II

= Financial Eligibility

= Services Authorization
= Legal Activities

= FC Placement

= Adoption Subsidy

February 03

Phase III
= Management

Information and federal

reporting

30
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