
Build 18 Post Implementation Assessment

Background Information
CONNECTIONS Case Management (Build 18) established a single electronic case record for ongoing child welfare services cases and extended critical CONNECTIONS functionality to these cases for the first time.  The extension of case management functionality to services cases joined over ten-thousand new local district and contract agency Preventive Services, Foster Care and Adoption staff to the CONNECTIONS system. It also called for the re-engineering of work processes, to take advantage of system benefits and efficiencies, and to accommodate the demands of cooperative work within a single record.
Districts and agencies did a great deal of preparation for Build 18. After implementation, it is important to review the results of these preparation activities and make adjustments/changes as needed.  As with the self-assessment to prepare for Build 18, this post Build 18 self-assessment is designed to assist districts and agencies in determining outstanding needs and make adjustments as needed. It provides a structured means to identify and assess the internal and interagency work processes that may still require re-engineering, now that Build 18 is a reality and the users are familiar with the new functionality. The action plan that the district or agency develops in response to the self-assessment will guide their work on any needed adjustments. 

The self-assessment consists of a series of assessment items grouped under topical section headings.  Each assessment item is stated as a benchmark against which the district or agency should assess its current status.  Any “gap” between the current status and the benchmark should be noted in the space provided under each item.  The team working on the self-assessment should then record the action steps to eliminate the “gap” in the space provided at the end of each section.

All of the action items, taken together, constitute the district or agency’s Build 18 Post-Implementation Plan.   

The district or agency’s Implementation Coordinator and Implementation Team that developed the pre-implementation self-assessment should conduct this self-assessment. 

CONNECTIONS Regional Implementation staff are available to help arrange for training or technical support in any area where the Implementation Team determines a need for such assistance. 

Section I – Staff Access and Security 
1. The district/agency has a trained Security Coordinator and a process in place for obtaining NT-IDs, granting staff access to the CONNECTIONS application and setting up e-mail access via Webstar.  

Gap:       
2. Appropriate staff are familiar with the Business Functions Guidelines and use them in determining which staff should be assigned which functions. 
Gap:       
3. All staff have been assigned to permanent (non-conversion) units and have been given security attributes sufficient to do their job. 

Gap:       
4. Available security functions have been utilized to accommodate:

· On-call coverage

· Planned staff absences (e.g.: medical, vacation) 

· Unplanned staff absences

· Absence of the Security Coordinator

Gap:       
5. Supervisors have the business functions and security necessary to access the workloads of their staff. 

Gap:       
6. Management staff are able to access case information when needed.

Gap:       
7. The district/agency has established a process for removing staff from CONNECTIONS and deleting NT-IDs once they have left the job that required CONNECTIONS access. 

Gap:       
8. All CONNECTIONS Users are able to access the application using whatever method of connectivity (direct connectivity, NIS, VPN, SSL-VPN, dial-up) is used by the agency.

Gap:       
9. Excess state-owned equipment, if any, has been returned.

Gap:       
Section I Action Items




Responsible


Due

     







     
Section II – Knowledge and Use of the CONNECTIONS Application

1. Staff have received training in CONNECTIONS Case Management and demonstrate sufficient understanding and proficiency in its use.

Gap:       
2. The district/agency has established a clear expectation that casework activities will   be documented in CONNECTIONS.  A process is in place to measure the level of compliance and to address any deficiencies.  

Gap:       
3. Staff know how to access help on using the CONNECTIONS application via the following resources:

· Supervisors



 FORMCHECKBOX 

· Resource Users



 FORMCHECKBOX 

· Training Manuals


 FORMCHECKBOX 

· Step-By-Step Guides/CD-ROM
 FORMCHECKBOX 

· On-Line Help



 FORMCHECKBOX 

· Enterprise Help Desk


 FORMCHECKBOX 

· Intranet Materials


 FORMCHECKBOX 

Gap:       
4. A process is in place to disseminate information from the CONNECTIONS team (CONNECTIONS Weekly’s, Implementation Issues, Step-By-Step Guide revisions, etc.) to line workers.

Gap:       
5. The district/agency has a mechanism in place for identifying widespread issues/needs among its staff and addressing them with available resources (SUNY Field Training courses, IS1 assistance, in-house training). 

Gap:       
6. The district/agency has a plan in place for orienting new staff to CONNECTIONS when formal training courses are not immediately available.

Gap:       
Section II Action Items




Responsible


Due

     







     
Section III - Program and Operational Considerations

1. Workflow

Work processes and procedures have been reviewed and revised as needed.

· Cooperative working arrangements between all staff in the district and agencies where they share a role in a family case have been developed.

· Administrators have established channels of communication for on-going problem solving.

· Timeframes have been established between districts and voluntary agencies for completion of FASPs, including SPRs, and for Removal Updates, which allow all needed approvals and revisions to be completed prior to due dates.  
· A process has been established for entering assessment and service plan information from non-CONNECTIONS users, including out-of-State and non-OCFS licensed agencies

· Administrators and staff have reviewed pre-Build 18 forms and have eliminated or revised those that duplicate data maintained in CONNECTIONS or outputs/reports available in the system.

· Districts have a process in place to monitor the Multiple Person Report and take appropriate action to eliminate multiples when found.

· District and agency staff understand the concept of an “Umbrella Case” and a process has been established to handle needed case and person merges.  

· District staff know under what circumstances a Case Worker role should be assigned in a cross-county case versus when a separate case should be opened.  

Gap:       
2. Family Service Intakes and Case Openings 
· A process is in place to record non-CPS Family Services Intakes; the “Create FSI” business function has been assigned to all staff that need it.  

· Staff conduct Person and Case Searches prior to creating a new FSI so that duplicate persons and/or cases are not unnecessarily created.

· If the district/agency has decided to require it, a process is in place for the supervisory review of FSIs prior to submission for acceptance/stage progression. 

· The district’s FSI Acceptance Unit is structured such that FSIs are submitted directly to the correct worker(s) without requiring reassignment within the FSI unit.

· Decisions about closing or stage progressing the FSI into an FSS are made quickly enough to allow documentation of casework activities to proceed unhindered.   

· FSSs are submitted directly to the correct FSS unit worker(s) without needing to be reassigned within the FSS Acceptance unit.

Gap:       
3. I&R

· A local policy regarding the documentation of I & R s has been established: staff are knowledgeable about it.  

· Management is able to retrieve I & R statistics

Gap:       
4. Case Assignments

· FSS case roles are assigned in a way that supports the timely documentation of casework activities.

· Within the local district

· From the local district to the voluntary agency

· Within the voluntary agency

· The local district is timely in unassigning the Case Worker role when a voluntary agency worker’s involvement in a stage ends.  

Gap:       
5. FSS Roles and Responsibilities

Case Planner 

· Local districts assign the Case Planner role to the person best able to coordinate services for the entire family.
· Case Planners incorporate information from all workers with a role in the stage when completing the Case Planner Summary sections of the FASP.

· Case Planners complete FASPs and submit them for Case Manager approval according to timeframes established by the local district.  

Case Manager

· FASPs are reviewed and approved prior to their due date.

CPS Monitor

· A process has been established for the CPS Monitor to review FASPs and to document their comments.

· A decision has been made as to whether the Case Planner or CPS Worker/Monitor will conduct and record Safety and Risk Assessments.
Gap:       
6. Non-LDSS Custody Cases 

· The new Non-DSS Custody program choice has been applied to existing cases that fit this status

· The program choice of Non-LDSS Custody, in conjunction with a Protective and/or Preventive program choice has been documented in the Tracked Child Detail window.  

· Staff with cases of this type on their caseload understand the increased emphasis on permanency outcomes in addition to safety and well being outcomes.

· Workers are assessing the caretakers’ ability to provide a safe environment for placed children.  

· Staff understand when to use this program choice in future cases

Gap:       
7. OCFS Custody Cases

· District/agency staff are aware of procedures for youth transferred from a DRS facility to a voluntary agency.  

· Voluntary agency staff use Person Search to ensure that the child is not part of any open child welfare services stage so that duplicate persons and/or cases are not created.
· Voluntary agency staff complete the FSI for the incoming youth and submit it to the local district’s FSI Acceptance Unit, clearly noting that this is an OCFS custody case with a child placed at a voluntary agency.    

· Voluntary agency staff notify the local district Case Manager if there is already an open FSS stage for the family.   

· The local district assigns case roles to the voluntary agency and to DRS staff in a way that supports the timely documentation of casework activities.

· Timeframes have been established for the submission of FASPs that take into account the required approval/sign-off from DRS staff prior to approval by the local district Case Manager.

Gap:       
8. FASPs, Removal Updates and Plan Amendments

· Protocols have been established with regard to:

· Who will launch the FASP

· Who has responsibility for verifying the Program Choice, PPG and caretaker information.

· The procedure to follow when previously due FASPs are either not launched or are in process.  

· Which components of the FASP are to be printed and shared with families.

· Workers understand when Plan Amendments are required and are able to appropriately tailor them by adding necessary components.

· Workers are able to establish, accurately document and modify visitation plans as needed.

· Workers understand when Removal Updates are to be used and who will complete them.

Gap:       
9. SPR Functionality – Third Party Reviewers

· Staff use CONNECTIONS to schedule Service Plan Reviews and notify attendees.
· There is an established process for the recording of Third Party Reviewer comments in CONNECTIONS, particularly if reviewer is not a CONNECTIONS user.  
Gap:       
10. Progress Notes 

Progress notes are recorded contemporaneous with the event.    

· Progress notes are content-specific and succinctly written; 

· Information in the narrative does not duplicate the information recorded in the data fields.

· Clinical notes are not entered in CONNECTIONS.

· Staff record individual progress note entries in order to use the sort functionality to fullest capacity.  

· Staff are correctly identifying and entering visitation contacts so that the Family/Child Visiting Grid is accurately built.

· Staff understand under what circumstances an Addendum should be added to an existing Progress Note and are able to do so when needed.

· Staff are proficient at using the search/sort functions to organize notes for reports and case reviews.

· Staff can locate and print selected notes. 

· All staff with a need to enter Progress Notes (eg: clerical, on-call staff) have been assigned the business functions to do so. 

Gap:       
11. Supervisory Review

· District/Agency Supervisors access and review progress notes while they are in Draft status in accordance with local policy.

· Supervisors are able to enter notation of their having reviewed a worker’s progress notes. 

· Supervisors are able to access and review a Caseworker’s contributions to the FASP. 

Gap:       
12. Child Case Records (CCRs) 

· A process has been established to ensure that the local district Case Manager is notified once a child is legally freed for adoption.   

· The CCR is created by the Case Manager, causing the child to be removed from the family record, only after the child is totally legally freed for adoption. 

Gap:       
13. Updates to CCRS 

· There is a process in place to manage the dual entry of assessment and service plan data in CONNECTIONS and CCRS during the interim between Builds 18 and 19

· CCRS data is accurate and up-to-date.

Gap:       
14. WMS Interface

· Staff record the CID trigger date in a manner that accurately establishes the Day 1 for WMS payments. 

· District/agency staff check to see that no WMS transactions are pending or in error status before initiating a demographic change in CONNECTIONS. 

· Staff are aware which sections of the FSS will impact WMS, and aware of their agency’s policy on making such changes.  

· The district has a process in place to review WMS Discrepancy Reports and to resolve any discrepancies between information in WMS and CONNECTIONS.

Gap:       
15. Accessing material from closed cases

· Staff know how to access Progress Notes from closed cases in which they/their agency had an historic role.

· Staff know how to access FASPs from closed cases in which they/their agency had an historic role.

Gap:       
16. Use of Management Reports

· The district/agency has decided which staff should be given access to the Data Warehouse management reports and arranged for that access to be granted.

· Staff with permission have been trained in how to access and read the reports.  

· The district/agency utilizes the Data Warehouse FASP reports to monitor the extent to which FASPs are overdue and to formulate corrective plans as needed.  
Gap:       
Section III Action Items
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Due
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