Notice Regarding Impact Analysis Documents
Dated: 9/15/03

This notice is being sent on behalf of the OCFS CONNECTIONS Implementation
Team.

The CONNECTIONS Implementation Team has been working on the
development of a number of different resources that, in their entirety, will assist
districts and agencies in preparing for upcoming builds/new functionality. One of
these resources is a set of Impact Analysis documents (previously called Action
Items) organized around work processes that are impacted by the new design. It
is anticipated that these Impact Analyses will be useful for districts as they are
addressing some of the readiness issues identified in build-specific self
assessments.

To assist you in preparing for Build 16, the following Impact Analysis documents
have been developed.

CPRS General

Consolidation of a New Investigation into an Open Investigation
Investigation Conclusion Window

Safety Assessment

Risk Assessment Profile

Progress Notes

If you have any questions or need assistance in utilizing these documents as you
prepare for Build 16, please contact your Regional Office CONNECTIONS Field
Support representative.
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