
 
 
April 26, 2007 
 
Dear Commissioner:   
 
Pursuant to Chapter 57 of the Laws of 2007, the New York State Office of 
Children and Family Services (OCFS) is providing local social services 
districts the opportunity to participate in the Portable Information 
Technology Demonstration Project. The purposes of this project are to 
determine:  
 

• best practices in portable information technology for child 
protective services (CPS)caseworkers investigating allegations 
of child abuse and maltreatment; 

• the impact of the use of such technology on CPS caseworker 
efficiency and productivity; and,  

• the impact on caseloads for CPS caseworkers with such 
technology.  

 
OCFS will select local districts to participate in the Portable Information 
Technology Demonstration Project on the basis of proposals provided in 
response to this letter and instructions contained in the attachments. A total of 
$1 million is appropriated in the state budget to implement the project. As 
such, OCFS wishes to maximize the organizational and geographic diversity 
of local districts that participate in the project. Accordingly, OCFS reserves 
the right to accept a proposal on the condition that the local district reduces 
the scope of its project. It is anticipated that the dollar value of projects, 
including the cost of equipment centrally procured by OCFS, will fall within 
the $50,000 to $75,000 range. OCFS will look favorably on responses that 
propose the use of local funds to match State funding in order to maximize 
the scope of the demonstration project.   
 
Information concerning the OCFS approach to implementing the Portable 
Information Technology Demonstration Project is contained in Attachment 1.  
Local district staff should carefully review this material prior to drafting a 
response to this letter. The legislation requires OCFS to submit a report to the 
Governor and State Legislature no later than January 15, 2008, that details 
which local districts participated in the demonstration project and the results 
by district. Local districts must expressly agree to participate in the project 
evaluation in the response to this letter. 
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 districts that wish to participate in the demonstration project should 
submit a letter from the local commissioner no later than May 11, 2007 to:  



   
 

William E. Travis, Jr., Deputy Commissioner, 
OCFS Division of Information Technology 

Ten Eyck Building 
52 Washington Street 
Rensselaer, NY 12144 

 
 
The local district’s letter will be assessed by an inter-divisional, inter-agency team. The team will 
assess the extent to which the local district’s response addresses the submission requirements 
outlined in Attachment 2.     
 
OCFS will enter into a Memorandum of Agreement (MOA) with participating local districts. A 
sample MOA is enclosed as Attachment 3. 
 
Please send any general questions concerning the Portable Information Technology 
Demonstration Project to Ted Salem, CONNECTIONS Implementation Management, 
Ted.Salem@ocfs.state.ny.us.    
 
I look forward to the opportunity to work with your local district on this important initiative.   
 
Sincerely, 
 

 
 
William E. Travis, Jr. 
Deputy Commissioner 
Division of Information Technology 
 
cc:   Jane G. Lynch 
 William McLaughlin 
 Regional Office Directors  
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ATTACHMENT 1 
 

OCFS Approach to the  
Portable Information Technology Demonstration Project 

 
 
Background – Pilot Phase 
 
The pilot phase of the Portable Information Technology project was conducted during April 
2006- March 2007. The NYC Administration for Children’s Services (ACS), Monroe County 
Department of Human Services and Westchester County Department of Social Services were 
designated by the State Legislature to participate. OCFS engaged the Center for Technology in 
Government (CTG), University at Albany/SUNY to conduct an independent evaluation of the 
project. The evidence obtained from the evaluation suggested that portable technology, notably 
the use of laptop PCs in tandem with wireless access, assisted CPS caseworkers to more 
effectively accomplish CPS investigation tasks and contributed to increased worker productivity.  
In its report to the Governor and State Legislature, OCFS recommended the continuation and 
expansion of the Portable Information Technology Project in order to validate the results 
obtained in the pilot in order to help inform future investments. This report, including the CTG 
evaluation, is available on the OCFS Internet site:  http://www.ocfs.state.ny.us/main/reports/ 
 
Demonstration Project – Desired Outcomes 
 
The use of portable information technology is intended to enable CPS caseworkers to more 
efficiently use their time and enable them to devote more time to work directly with families. In 
addition, providing workers with immediate access to CONNECTIONS data is expected to 
contribute to timelier and better informed decisions concerning child safety and the needs of 
families. The programmatic objectives OCFS hopes to achieve through the project include the 
following: 
 

• Greater proportion of CPS worker time spent in the field, including increased time spent 
working directly with or arranging/monitoring services for families; 

• Greater level of job satisfaction; 
• Greater proportion of CPS investigations completed within regulatory time limits; and  
• More contemporaneous and appropriately detailed progress notes of contacts with family 

members and collateral contacts during the course of a CPS investigation. 
 
Please note that the focus on supporting staff in the process of conducting CPS investigations is 
legislatively mandated and not subject to change. 
 
Project Scope 
 
In order to maximize the geographic and organization variation of local districts that participate 
in the Portable Information Technology Project, OCFS hopes to enable as many local districts to 
participate as possible. Accordingly, OCFS anticipates that the dollar value of projects, including 
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the cost of equipment centrally procured by OCFS, will fall within the $50,000 to $75,000 range. 
For purposes of estimating project scope, OCFS will assume a unit cost of $1,275.00 for laptop 
PCs and $1,520 for tablet PCs. The local district is responsible for estimating the cost of other 
technologies and for ongoing services costs such as broadband access.  OCFS will look 
favorably on responses that propose the use of local funds to match State funding in order to 
maximize the scope of the demonstration project.   
 
Demonstration Project – Evaluation 
 
Because of time and other constraints encountered during the pilot phase, it was not possible for 
OCFS to conclusively determine the role portable technology played in achieving the positive 
results found by the evaluation.  The primary purpose of the demonstration phase is to collect 
information that will help OCFS determine the best long term portable technology investments.  
Toward that end, OCFS will again engage CTG to conduct the project evaluation. Local districts 
that participate in the Portable Information Technology Demonstration Project must agree to 
assist with the evaluation. Some or all of the district’s staff using portable technology will 
complete survey forms and/or be interviewed individually or in groups in regard to their 
experience using portable technology. In addition, OCFS staff will compile data from the 
CONNECTIONS database prior to and during the demonstration period that will be used to 
measure the extent to which desired program outcomes were achieved. This data will be 
collected in the aggregate – no case level or individual worker data will be collected or reported. 
As required by Chapter 57, data will be reported by local district in the project report. 
 
Focus on Laptop PCs in the Demonstration Phase 
 
Based on the positive results seen with the use of laptop PCs configured to wirelessly access 
CONNECTIONS and other applications during the pilot phase, OCFS intends to focus on this 
technology during the demonstration phase of the project. OCFS is willing to consider other 
portable technology solutions, (e.g., personal e-mail devices, cellular phones, telephonic 
dictation), however, local districts proposing alternative solutions will need to justify how the 
proposed technology that they wish to use will meet the objectives of the portable information 
technology legislation and the specific business problem that the local district has defined.   
 
OCFS will centrally procure Laptop PCs and distribute them to those local districts that wish to 
use this technology as part of the demonstration project. OCFS will configure the wireless access 
and firewall capabilities on the laptops. Access to the HSEN will either be through a Client-
based Virtual Private Network (VPN) solution or a browser-based SSL-VPN (Secure Socket 
Layer) solution. It may be necessary for the local district to procure broadband access to enable 
wireless access where a WLAN is not available. The cost for this access will be the 
responsibility of the local district. Since the laptops to be deployed through this project will be 
state-owned equipment, it will be necessary to arrange for OCFS/OFT to install a provider’s 
broadband wireless software, unless the solution uses the Verizon KPC650 broadband access 
card. Local districts should purchase solutions that use the PC Card slot.   
 



 5

OCFS intends to enter into an agreement with a provider to utilize satellite technology to test its 
use in geographic areas where broadband connectivity is not available. It is anticipated that 
approximately ten laptops will be supported in this manner. Local districts that wish to utilize 
satellite connectivity during the demonstration project should express that interest in its response.  
OCFS will be responsible for hardware and ongoing service costs that are associated with 
satellite access for approximately three months during the demonstration phase. 
 
OCFS is willing to consider the installation of voice recognition software onto laptop PCs to 
provide staff with a mobile, alternative data capture strategy to keyboarding. OCFS will 
reallocate existing Dragon Naturally Speaking licenses to meet a local district’s interest to 
provide this alternative to staff. Local districts that wish to utilize voice recognition in tandem 
with laptop PCs during the demonstration project should express that interest in its response.  
 
OCFS intends to also purchase a small number of tablet PCs to determine if this type of device 
will have utility for CPS staff.  Preliminary results during the demonstrate phase were not 
positive, however, a number of local districts have expressed interest in using them which 
warrants further testing. It will be possible to use these devices to wirelessly connect to HSEN in 
the same manner as laptop PCs as described above. Local districts that wish to utilize tablet PCs 
during the demonstration project should express that interest in its response. 
 
Laptop and tablet PCs will be configured with encryption software to promote the security of 
data and the integrity of the HSEN. OCFS will work with participating local districts on other 
security and network integrity procedures. Local districts that propose to use other technologies 
will need to address the security vulnerabilities particular to those technologies.  
 
WLAN in the Courts 
 
The state Office of Court Administration (OCA) plans to install a WLAN in court facilities 
throughout New York State.  OCFS is working with OCA, OFT and other state agencies to 
prioritize these facilities.  OCFS has general knowledge that in some counties, workers spend 
significant amounts of time in court waiting for appearances while in other counties, the court 
has developed a system to contact staff when needed to minimize time spent waiting. In its 
response to this letter, local districts should indicate the extent to which time spent waiting in 
court is a problem for CPS caseworkers. Since time spent waiting in court presents an 
opportunity for staff to use portable technology, this information will help OCFS to propose 
priorities for the installation of a WLAN in court facilities but will not have a bearing – positive 
or negative – on a local district’s participation in the portable information technology 
demonstration. 
 
Implementation and Technical Support 
 
OCFS has allocated most of the $1 million appropriated to the portable technology 
demonstration to funding projects in local districts. Therefore, OCFS has limited capacity to 
provide support to implement projects, including the provision of staff training and ongoing user 
support.  OCFS will work collaboratively with participating local districts, to the extent possible, 
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to provide train-the-trainer assistance to LAN Administrators, however, it will be incumbent on 
participating districts to develop and implement a strategy to support staff to learn and use new 
equipment and methods to access the CONNECTIONS application.   
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ATTACHMENT 2 
 

Required Contents of Letter 
Participation in the Portable Information Technology Demonstration Project 

 
 
Problem Statement 
 
The local district should describe the business problem that the deployment of portable 
technology is intended to solve. To the extent possible, the local district should quantify the 
scope of the problem and the efforts taken to date to address it. Districts are reminded that, per 
legislative mandate, the scope of the Portable Information Technology Demonstration 
Project is limited to supporting the work of CPS staff conducting investigations of child 
abuse and maltreatment. 
 
In framing its problem statements, local districts may wish to consider how portable technology 
could be applied to: reduce the number of CPS staff having in excess of 20 CPS investigations in 
open status at any given time; or decrease the number of overdue safety assessments or overdue 
investigations; or increase the timeliness of the completion of progress notes.   
 
Proposed Approach and Program Plan 
 
The local district should describe the specific technologies it wishes to utilize to address the 
business problem described in the previous section.   
 

• Laptop PCs:  Local districts that wish to obtain laptop PCs through this demonstration 
project should indicate the number of devices it is requesting, how those devices will be 
deployed (e.g., to individual staff, to groups of staff, etc.) and the anticipated number of 
CPS workers the laptops will support. The local district should describe how it plans to 
arrange for wireless connectivity, including the name of broadband provider that it plans 
to use. As noted in Appendix 1, OCFS will centrally procure laptop PCs; it is 
unnecessary for the local district to propose a specific model. Local districts that wish to 
utilize satellite connectivity and/or voice recognition software in tandem with the laptop 
PC during the demonstration project should express that interest in its response.   

 
• Tablet PCs:  If the local district wishes to utilize a Tablet PC, it should indicate that in its 

response. OCFS will centrally procure tablet PCs if there is sufficient interest; it is 
unnecessary for the local district to propose a specific model.   

 
• Other technologies:  If the local district proposes to use portable technology solutions 

other than a laptop or tablet PC, it will be necessary for the local district to explain:  (1) 
how the proposed technology will meet the objectives of the portable information 
technology legislation; (2) address the specific business problem that the local district has 
defined; and (3) the local district’s understanding of where the proposed portable 
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technology has been successfully used to accomplish the objectives and address the 
problem.    

 
Administrative Support for the Project 
 
The local district should describe/provide: 
 

• The administrative and organizational resources it will devote to manage the project, 
including the name and title for the proposed Project Manager who will be the single 
point of contact for OCFS and the project evaluator (CTG) during the demonstration 
project.   

• How it will achieve buy-in from appropriate internal and external stakeholders, including 
county administrators, local district administrators, supervisory staff and line staff who 
will participate in the project.  

• The willingness of the local district to enable and support staff’s use of portable 
technology in non-traditional environments, including court and hospital facilities, other 
community-based facilities, workers homes, etc, in order to provide the greatest 
opportunities for staff to productively use work time. 

• The willingness of the local district to comply with security and network integrity 
standards appropriate to the technology that it intends to use.   

 
Implementation Strategy  
 
The local district should describe how it will accomplish the following implementation tasks: 
 

• Deploy the equipment and monitor its use. 
• Develop procedures for the appropriate use of the equipment, including secure storage as 

well as instructions to staff not to retain personally identifying information on the device 
itself. 

• Orient and train and staff in the use of the technology. 
• Provide ongoing technical support to staff using the technology, including the provision 

of support during non-traditional business hours for on-call staff if appropriate. 
 
Project Budget 
 
The local district should estimate the cost of its proposed approach. If applicable, the local 
district should indicate amounts for State funds and local funds. (Note, the cost for arranging 
broadband access to enable wireless connectivity may be counted as local funds. The value of 
laptops and tablet PCs should be included in this estimate. Per unit estimates for these devices 
are provided in the Project Scope section of Attachment 1.   
 
Participation in the Project Evaluation   
 
The local district must state its agreement to participate in the evaluation of technologies used 
during the project.  In this section, the local district is encouraged to propose criteria against 
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which the use of portable technology will be evaluated, thereby providing an indication of what 
the district believes is most critical to the successful application of technology.   
 
CPS Staff Time Spent in Court 
 
The local district must indicate the extent to which staff waiting in court is a significant problem 
for CPS caseworkers.  The local district should also address whether, given current space and 
facilities at the court, whether the installation of a WLAN would enable staff to use portable 
information technology at that location.  This information will help OCFS to propose priorities 
for the installation of a WLAN in court facilities but will not have a bearing – positive or 
negative – on a local district’s participation in the portable information technology 
demonstration; however, all responses must address this matter.      
 
Criteria for Evaluating Portable Information Technology Demonstration Program Plans 
 

1. The program plan contains all the required elements as described above. Responses that 
are not complete will not be considered. 

2. The problem statement presents a clear, definable condition that affects the performance 
of child protective services investigations of child abuse and maltreatment and to which a 
portable technology solution may reasonably apply. The scope of the problem is 
quantified. 

3. The program approach is a reasonable response to the business problem stated above.  
The local district has specified the number of laptop PCs (or tablet PCs) that it wishes to 
use, whether the devices will be deployed to individual or groups of staff and the total 
number of staff to use them. The local district has explained how it will arrange for 
broadband access to CONNECTIONS and other applications. If the local district 
proposes to use a technology other than laptop or tablet PCs, it has thoroughly explained 
its rationale in accordance with the required contents described above. 

4. The local district’s response provides a clear indication of how the project will be 
administratively supported, including: the specification of an individual to be Project 
Manager/single point of contact; the district’s willingness to explore the use of portable 
technology in non-traditional environments; and the districts willingness to address 
device security and network integrity. 

5. The implementation strategy will facilitate the successful introduction and appropriate 
use of the technology to be deployed. The resources that the local district will apply to 
the implementation are reasonable. 

6.  The project budget falls within the parameters specified. The local district has applied 
local funds to maximize the scope of the project (desirable).   

7. The local district has stated its agreement to participate in the project evaluation. The 
local district has proposed criteria for measuring the extent to which the use of portable 
technology has been effective. 

8. The local district has indicated the extent to which staff waiting in court is a significant 
problem for CPS caseworkers.   
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ATTACHMENT 3 
 

Sample Memorandum of Understanding 
.  
 MEMORANDUM OF AGREEMENT 
 
 - between - 
 
 THE NEW YORK STATE OFFICE OF CHILDREN AND FAMILY SERVICES  
 

AND 
 

THE HUDSON COUNTY DEPARTMENT OF SOCIAL SERVICES 
 
 
 

THIS MEMORANDUM of AGREEMENT (MOA) is entered into the ___ day of 
______, 2007, by and between the New York State Office of Children and Family Services 
(OCFS) and the Hudson County Department of Social Services (HCDSS). 
 

WHEREAS, the 2007-08 State Budget contains an appropriation to OCFS of up to 
$1,000,000 in State funds for services and expenses to demonstrate the use of portable 
information technology as a productivity enhancement in the delivery of child protective 
services; and 

 
WHEREAS, Hudson County was selected by OCFS to participate in the demonstration 

project; and 
 
WHEREAS, OCFS and HCDSS have formed a partnership to demonstrate the use of 

portable information technology in the delivery of child protective services; and 
 

WHEREAS, OCFS wishes to provide HCDSS with additional resources in support of 
demonstrating portable information technology in the delivery of child protective services;  

  
 NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN OCFS AND THE HCDSS 
AS FOLLOWS: 
 

1. This MOA shall apply an amount not to exceed $_______ of State funds for the costs for 
services and expenses to demonstrate the use of portable information technology in the 
delivery of child protective services as set forth in the Budget in Appendix B which is 
incorporated herein and made a part hereof. Appendix B may be amended in writing with 
the consent of both parties hereto. OCFS shall purchase the equipment and services 
specified in Appendix B and make available to HCDSS for the purposes of the conduct of 
this demonstrate.    
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2. OCFS will make the equipment and services available to HCDSS for those eligible 
activities more fully described and specified in HCDSS’ Program Plan set forth in 
Appendix C, which is incorporated herein and made a part hereof.   

 
3. HCDSS shall provide OCFS with an inventory, to be attached to this Agreement as 

Appendix D, “Inventory,” upon the receipt of such equipment.  This inventory is to be 
attached to all other exact copies of this Agreement.  HCDSS will be responsible for 
providing maintenance for the equipment.  

 
4. This MOA shall commence upon signature by both parties and shall govern the program 

periods noted in Appendix B.  Programs governed by this agreement may provide services 
within the amounts made available under this MOA commencing June 1, 2007 through 
March 31, 2008.  

 
5. HCDSS agrees to participate in the performance of the project evaluation in a manner 

mutually agreed upon between OCFS and HCDSS.  The SUNY Center for Technology in 
Government (CTG) will organize, conduct and prepare reports describing evaluation 
findings.   HCDSS agrees that to the extent practicable, it will make its staff available to 
SUNY/CTG to gather information pursuant to this evaluation. 

 
6.   Appendix A (Standard Clauses for all New York State Contracts) is hereby made a part of 

this MOA and the clauses therein shall apply to this MOA. 
 

 7.  ADDITIONAL ASSURANCES 
 

a. HCDSS agrees that no part of any submitted claim will have previously been paid 
either by the State or other funding sources. 

 
b. HCDSS agrees that funds received from other sources for specific services already 

paid for by the State, shall be reimbursed to the State. 
 

c. HCDSS agrees to provide services in accordance with this MOA to clients 
irrespective of the person’s race, religion, color, national origin or gender. 

  
8.  TERM AND TERMINATION: 

 
a. This Agreement shall take effect immediately upon signature by both parties, and 

shall remain in effect until March 31, 2008, unless terminated by either party.  
 
b. Each party shall have the right to terminate this Agreement upon thirty (30) days 

written notice to the other party.    
 

c. This Agreement may be modified or amended upon the mutual written consent of 
both parties.  

 
d.   This MOA may be terminated at any time upon mutual written consent of HCDSS 

 and OCFS.   
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e.   OCFS may terminate the MOA immediately, upon written notice of termination to 
HCDSS, if HCDSS fails to comply with the terms and conditions of this MOA and/or 
with any laws, rules, regulations, policies or procedures affecting this MOA. 

 
f.  Written notice of termination, where required, shall be sent by personal messenger 

service or by certified mail, return receipt requested.  The termination shall be 
effective in accordance with the terms of the notice and shall be effective upon the 
date of receipt of the notice unless the notice specifically provides otherwise. 

  
g.  Upon receipt of notice of termination, HCDSS agrees to cancel, prior to the effective 

date of any prospective termination, as many outstanding obligations as possible, and 
agrees not to incur any new obligations after receipt of the notice of termination 
without approval by OCFS. 

 
h.  OCFS shall be responsible for payment on claims for services provided and costs 

incurred pursuant to terms of the MOA.  In no event shall OCFS be liable for 
expenses and obligations arising from the program(s) in this MOA after the 
termination date. 

 
 9.  INDEMNIFICATION 
 

a. HCDSS shall be solely responsible and answerable in damages for any and all 
accidents and/or injuries to persons (including death) or property arising out of or 
related to the services to be rendered by HCDSS or its subcontractors pursuant to this 
MOA.  HCDSS shall indemnify and hold harmless OCFS and the State of New York 
and its officers and employees from claims, suits, actions, damages and costs of every 
nature arising out of the provision of services pursuant to this MOA. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed as 

of the date first set forth above. 
 
 
______________________ 
Deputy Commissioner for Administration        
New York State Office of Children and Family Services 
 
By _________________________    Date: __________________________ 
 
Commissioner  
County of Hudson  
Department of Social Services 

 
By  _________________________   Date: __________________________  
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Appendix B 

 

 
Necessary Equipment/Technology and Approximate Cost 
 

Equipment/Technology Number of 
Units 

Cost Per Unit Approximate Cost 
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Appendix C 

 

Hudson County Department of Social Services 
Portable Information Technology Demonstration Project 

 
Program Plan 



Appendix D 

 
HCDSS Equipment Inventory 
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