	FASP Status Summary


Report Background
The FASP Status Summary report can help supervisors and managers monitor FASPs by providing the status of open FASPs by FASP type (Initial, Comprehensive, or Reassessment) for a particular month. The report can assist in improving the FASP process, promoting its effectiveness, and for resource planning and budgeting.

Report Purpose
Provides Local Districts and Voluntary Agencies with the number and percentage of Initial, Comprehensive, and Reassessment FASPs and their respective statuses for a specific month.
Target Users
Managers and supervisors from Local Districts, Voluntary Agencies, and Regional Offices

Classification
Management report

Prompts
Upon opening the report, users are asked to select one or more values from a list of choices for the following report prompts:

· District/Agency: Select the name of the Local District or Voluntary Agency for which you want to run the report. Local Districts are listed alphabetically by name with ACS under “New York City DSS”; Voluntary Agencies are listed alphabetically by agency code.

· Site Code/Unit Number(s): Select the office Unit codes that you want to include in the report. Hold down the Ctrl key on your keyboard to select multiple Units or leave the prompt blank to select all. The list is alphabetical by Site ID and Unit Number to uniquely display the office Units for a particular Local District or Voluntary Agency.

· Group by: Select whether you want the numbers and percentages for the office Units you selected to be tallied into one overall report or displayed on separate pages.

· Stage type(s): Select the Stage types (CCR, CWS) that you want to include in the report.

· Month/Year: Select a completed month for which you want to view data.

Notes
Not counted in this report are “Plan Amendments”, “rejected” FASPs (status REJT), and most “converted” FASPs. However, if a “converted” FASP is part of an open Stage and a subsequent FASP in the Stage was launched during the selected month, the “converted” FASP is counted in the Missed FASPs section of this report. 
	Data Item
	Data Definition

	Group by
	The organizational level at which data within the report is grouped and displayed.

If “Group by Agency” is selected at the prompt, data is summarized across all selected Units and displayed on one report page.

If “Group by Unit” is selected at the prompt, data is displayed for each selected Unit on a separate report page. For Local Districts, the FASP is counted under the Unit of the Case Manager. The sum of the numbers for each Unit in the “Group by Unit” report will total the numbers in the “Group by Agency” report. For Voluntary Agencies, the FASP is counted once under the Unit of each worker that has a role. The sum of the numbers for each Unit in the “Group by Unit” report may not total the numbers in the “Group by Agency” report.

	LDSS/Agency Name
	The name and 3-digit agency code for the Local District or Voluntary Agency selected at the report prompt. (ACS is listed alphabetically as “New York City DSS”.) This report can be run for only one District or Agency at a time.

Since this report provides only aggregate data, Local District staff can run this report for any other Local District for comparative purposes. Similarly, Voluntary Agency staff can run this report for any other Voluntary Agency.

	Site Code/

Unit Number
	The office Units selected at the report prompt. The drop-down list includes only the Units for the selected District/Agency that have FASPs on their caseload. 

	Stage Type
	The Stage types selected at the report prompt. A FASP can only have a Stage type of CWS (Child Welfare Services) or CCR (Child Case Record). The user may select one or both Stage types for inclusion in the report.

	Report Period
	The month and year selected at the report prompt. This report can be run only for completed months since November 2005.

	Report Date
	The date on which the report was run.

	Data as of Date
	The latest refresh date of the OCFS Data Warehouse – that is, the last time data was retrieved from CONNECTIONS. Data for this report is refreshed at the end of each month.

	Report Grand Total – Open FASPs
	The total number of Initial, Comprehensive, and Reassessment FASPs that were already open at the start of the Report Period or opened during the Report Period. The term “open FASP” refers to a FASP with one of the following FASP statuses:

· In Process (PROC)

· Pending Approval (PEND)

· Approved (APRV)

The “Report Grand Total” reflects the totals for all of the selected Units in the report, even if Units are displayed on separate pages.

The “% of Grand” column uses this number as the denominator when calculating percentages.

	Total Open FASPs
	The number of each type of FASP (Initial, Comprehensive, and Reassessment) that was already open at the start of the Report Period or opened during the Report Period.

Adding together the “Total Open FASPs” counts from the Initial, Comprehensive, and Reassessment sections will equal the “Report Grand Total.” The “% of Total Open” column uses this number as the denominator when calculating percentages.

DATA SPECS (Existing at start of month): Data as of Date equals the last day of the month prior to the month selected; FASP Launch Date is prior to the month selected; FASP Status is In Process or Pending.

DATA SPECS (Opened during month): Data as of Date equals the last day of the month selected; FASP Launch Date is during the month selected.

	Total Open FASPs w/ No CID
	The number of each type of open FASP (Initial, Comprehensive, and Reassessment) for which no ‘official’ Case Initiation Date exists in CONNECTIONS. For example, if a worker opens an FSI during an undetermined investigation and checks “Application signed by CPS Worker”, the FSI can be progressed to an FSS, and the worker can launch the Initial FASP before any CID trigger dates have been entered. An interim CID, based on the date of the FSS opening, is used by the system until the actual CID is set based on the CID trigger dates.

This is a subset of the “Total Open FASPs” category.

DATA SPECS (At start of month): Data as of Date equals the last day of the month prior to the month selected; FASP Launch Date is prior to the month selected; FASP Status is In Process or Pending; CID is null/blank.

DATA SPECS (At end of month): Data as of Date equals the last day of the month selected; FASP Launch Date is during the month selected; CID is null/blank.

	Total Open FASPs w/ Approvals Due (throughout month)
	The number of each type of open FASP (Initial, Comprehensive, and Reassessment) with a due date during the Report Period, regardless of whether the FASP was approved or not. 

This is a subset of the “Total Open FASPs” category.

DATA SPECS: Data as of Date equals the last day of the month selected; FASP Status is not equal to Not Launched; FASP Due Date is during the month selected; FASP Approval Date is on or after the first of the month selected (approved) or null/blank (not approved).

	Total Open FASPs Approved On-Time (throughout month)
	The number of each type of open FASP (Initial, Comprehensive, and Reassessment) that had a due date during the Report Period and was approved on or before the due date.
This is a subset of the “Total Open FASPs” category, as well as the “Total Open FASPs w/ Approvals Due” category.

DATA SPECS: Data as of Date equals the last day of the month selected; FASP Due Date is during the month selected; FASP Approval Date is during the month selected and not later than the FASP Due Date.

	Percent of On-Time Approvals of Open FASPs
	The percent of open FASPs with approvals due during the Report Period that were approved on time:

Total Open FASPs Approved On-Time x 100
Total Open FASPs w/ Approvals Due

	Total Open FASPs Overdue (by end of month)
	The number of each type of open FASP that was either declared late or dropped into Template status during the Report Period:

· “Late FASPs” are open FASPs with a due date during the Report Period and either approved after the approval due date or not yet approved. The FASP must have been declared late during the Report Period to be counted.
· “Templated FASPs w/ next scheduled FASP in process” are open FASPs that were dropped into an MSWord template by CONNECTIONS when the next-scheduled FASP was launched. The FASP must have been templated during the Report Period to be counted.

· “Templated FASPs w/ next scheduled FASP not started” are open FASPs that were dropped into an MSWord template by CONNECTIONS after 12 months of inactivity and the next-scheduled FASP was not launched. The FASP must have been templated during the Report Period to be counted.

This is a subset of the “Total Open FASPs” category.

	Missed FASPs
	The number of each type of FASP that has a status of “Not Launched” (NLNC) during the Report Period, and has a next-scheduled FASP launched with a status of “In Process” (PROC), “Pending Approval” (PEND), or “Approved” (APRV) during the Report Period.

Since “Missed FASPs” have never been launched, they are not a subset of the “Total Open FASPs” category. Therefore, percentages are not calculated.

DATA SPECS: Data as of Date equals the last day of the month selected; FASP Status equals Missed; FASP Status Effective Date is during the month selected.


The Office of Children and Family Services (OCFS) Data Warehouse is committed to providing information and tools to the Districts and Voluntary Agencies working with the children and families of New York State. 

For More Information

Contact the Data Warehouse at data.warehouse@ocfs.state.ny.us.
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