	FASP Activities Series


Report Background
The FASP Activities Series can help supervisors and managers monitor FASP activity at different phases in the submittal-approval process. 

Report Purpose
Provides Local Districts and Voluntary Agencies with the number of times FASPs were submitted for approval, rejected by an Approver, and approved by an Approver, as well as the length of time they were in the submittal-approval process. 


There are four reports, displaying FASPs as follows:

· Overdue FASP Activities: FASPs overdue on a specified date.

· Due FASP Activities: FASPs due during a specified date range.

· Current Pending FASP Activities: FASPs currently pending approval.

· Approved FASP Activities:  FASPs approved during a specified date range.

Target Users
Managers and supervisors from Local Districts, Voluntary Agencies, and Regional Offices

Classification
Operational reports

Prompts
Upon opening the reports, users are asked to select one or more values from a list of choices for the following report prompts:

· Districts/Agency: Select the name of the Local District or Voluntary Agency for which you want to run the report. Local Districts are listed alphabetically by name with ACS under “New York City DSS”; Voluntary Agencies are listed alphabetically by agency code. Only Local Districts and Voluntary Agencies with FASP submissions appear on the prompt list.
· Office Name(s): Select the name of the Offices within the Local District or Voluntary Agency that you want to include in the report. This window pre-populates based on the District/Agency selected. Hold down the Ctrl key on your keyboard to select multiple Offices or leave the prompt blank to select all. [For ACS and NYC contract agencies, this corresponds to program types.]
· Unit Specialization(s): Select the Unit Specializations within the Offices that you want to include in the report. This window pre-populates based on the Offices selected. Hold down the Ctrl key on your keyboard to select multiple Unit Specializations or leave the prompt blank to select all. [For ACS and NYC contract agencies, this corresponds to program subtypes.] Important: Every time you select or deselect a Unit Specialization, you must click the button to the right of the prompt to refresh the list of Site Code/Unit Numbers.
· Site Code/Unit Number(s): Select the office Unit codes that you want to include in the report. This window pre-populates based on the Offices selected. Hold down the Ctrl key on your keyboard to select multiple Units or leave the prompt blank to select all. The list is alphabetical by Site ID and Unit Number to uniquely display the office Units for a particular Local District or Voluntary Agency.

· Stage Type(s): Select the Stage types (CCR, CWS) that you want to include in the report.

· Date: Select a date as follows:

· Overdue FASP Activities: Select one date to view FASPs that were overdue on that day.

· Due FASP Activities and Approved FASP Activities: Select a start and end date to view FASPs with a due date during that date range.

· Current Pending FASP Activities: No date prompt.

Notes
These reports focus on FASP submitters and approvers. If an agency did not submit a FASP and is not listed as an Approver on the FASP, the FASP will not appear on the agency’s report – even if the agency has a worker with a role in the Stage.


FASPs must have been launched and have at least one submission to be included in this report. These reports do not include FASPs that were submitted for approval for the first time before January 1, 2006. Plan Amendments are not included in these reports. The sort order for the data in this report is as follows: Case ID/Name, Stage ID, and FASP Due Date.

If your report is blank when you run it, review the header area to make sure you did not select conflicting values from the Unit Specialization and Site Code/Unit Number prompts.
	Data Item
	Data Definition

	LDSS/Agency Name
	The name and 3-digit agency code for the Local District or Voluntary Agency selected at the report prompt. (ACS is listed alphabetically as “New York City DSS”.) This report can be run for only one District or Agency at a time.

Since this report provides detailed information, Local District staff must run this report for their own District, and Voluntary Agency staff must run this report for their own Agency.

	Office Name
	The names and 3-digit Office Site codes of the Offices selected at the report prompt.

	Unit Specialization
	The descriptions and 3-digit Unit Specialization codes of the Unit Specializations selected at the report prompt.

	Site Code/Unit Number
	The office Units selected at the report prompt. The drop-down list includes only the Units for the selected District/Agency that have FASPs on their caseload.

	Stage Type
	The Stage types selected at the report prompt. A FASP can only have a Stage type of CWS (Child Welfare Services) or CCR (Child Case Record). The user may select one or both Stage types for inclusion in the report.

	Report Date
	The date on which the report was run.

	Data as of Date
	The latest refresh date of the OCFS Data Warehouse – that is, the last time data was retrieved from CONNECTIONS. Data for this report is refreshed each morning, so data is accurate as of “yesterday”.

	Case ID/Name
	The Case ID and Case Name associated with the FASP.

	!
	An exclamation point (!) next to a Case Name denotes that the case is marked as ‘sensitive’ in CONNECTIONS.

	Stage ID
	The Family Services Stage ID associated with the FASP. There may be several FASPs listed under one Stage ID, although only one can be “In Process” (PROC) or “Pending” (PEND) at a time.

	Site Code/Unit
	The 3-digit site code and 3-digit office Unit to which the worker is in-assigned.

	Unit Specialization Code
	The 3-digit Unit Specialization code for the Site Code/Unit.

	Click for details
	A hyperlink, which will take users to the FASP Activity Details report for a detailed list of submission, rejection, and approval activities for a particular FASP.

	FASP Type
	A coded value representing the type of FASP:

· INI (Initial)

· CMP (Comprehensive)

· REA (Reassessment)

	FASP Due Date
	The date the FASP is/was due to be approved by the Local District, based on the following guidelines:

· Initial FASPs are due

· 7 days after the CID, if the CID is the date of CPS indication

· 30 days after the CID, if the CID is the date of placement, date of court order, or date of application for services

· Comprehensive FASPs are due 90 days after the CID

· Reassessment FASPs are due 210 days after the CID and every 6 months thereafter

This date comes directly from the CONNECTIONS application.

	First Submission Date
	The date the FASP was submitted for approval for the first time since its launch.

	Final Approval Date
	The date the FASP received final approval from the Local District. This field will be blank if the final approval hasn’t been received. 

This column does not appear in the Current Pending FASP Activities report because, by definition, FASPs that are pending approval do not have a Final Approval Date.

	FASP Status
	The status of the FASP on the “Data as of Date”. Values may include:

· TEMP (Template Status)

· PROC (In Process)

· PEND (Pending Approval)

· APRV (Approved)

This column does not appear in the Current Pending FASP Activities report (where FASP Status is always PEND) or the Approved FASP Activities report (where FASP Status is always APRV).

	# Submissions
	The number of times the FASP has been submitted (or resubmitted) by the Case Planner or Case Manager for approval. Each submission event is counted only once, regardless of how many people the FASP has been submitted to. The count is based on activity through the Data as of Date.

Example 1: A Case Planner submits a FASP to the Unit Approver, Case Manager, and a DRS worker. It counts as one submission.
Example 2: A Case Planner submits a FASP to the Unit Approver and Case Manager. The Case Manager subsequently adds a DRS worker as an approver. The Case Manager-DRS worker connection does not count as a submission because it is viewed as an extension of the approval process.

	# Rejections
	The number of times the FASP has been rejected by someone involved in the approval process. The count is based on activity through the Data as of Date.

Example: A Case Planner submits a FASP to the Unit Approver and Case Manager. The Unit Approver rejects it. It counts as one rejection, and the Case Manager’s approval decision is invalidated by CONNECTIONS.

	# Approvals
	The number of times the FASP has been approved by someone involved in the approval process. Each approval is counted once. The count is based on activity through the Data as of Date.

Example 1: A Case Planner submits a FASP to the Unit Approver, Case Manager, and a DRS worker. The Unit Approver and DRS worker approve it, but the Case Manager rejects it. It counts as two approvals (and one rejection).
Example 2: A Case Planner submits a FASP to the Unit Approver and Case Manager. The Unit Approver approves the FASP, but – before the Case Manager can act on the FASP – the Submitter invalidates (i.e., pulls back) the FASP submission. The Unit Approver’s approval is counted as an approval (even though it is invalidated by CONNECTIONS).

	# Approvals In Process
	A value greater than 0 indicates that the FASP is currently pending approval (status=PEND) by one or more Approvers. A value equal to 0 indicates that the FASP is in process (PROC) or has already been approved (APRV); it is not awaiting action from an Approver. The count is based on activity through the Data as of Date.

This column does not appear in the Approved FASP Activities report because, by definition, FASPs that have received a final approval do not have any Approvals In Process.

	Duration in Days
	For FASPs with a status of Approved (APRV): The duration is the number of days between the First Submission Date and the Final Approval Date. A duration of 0 means the first submission and final approval occurred on the same day.

For FASPs with a status of In Process (PROC) or Pending Approval (PEND): The duration is the number of days between the First Submission Date and the Data as of Date.


The Office of Children and Family Services (OCFS) Data Warehouse is committed to providing information and tools to the Districts and Voluntary Agencies working with the children and families of New York State. 

For More Information

Contact the Data Warehouse at data.warehouse@ocfs.state.ny.us.
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